Minutes of the Minnesott Beach Town Commissioners' Meeting
February 18,2013

The meeting of the Board of Commissioners (BOC), Town of Minnesoit Beach, was held
Tuesday, February 18, 2014 at 7:00 pm, at the Minnesott Beach Town Hall due to the regular
meeting scheduled for Tuesday, February11, 2014 being cancelled due to snow.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Charles Salter, Eber
Warren and Carolyn Casey.

MEMBERS ABSENT: None

OTHERS PRESENT: Stephen Benjamin, Carolyn Braly - Town Clerk and Catherine Hurm —
Town Manager

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for any discussion or revisions to the proposed agenda. There being none,
Commission Fowler motioned to accept the agenda as presented. All ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the January 14, 2014 meeting,.
All ayes. Motion passed.

Public Comments: Mr. Steve Benjamin provided information regarding the Sunfish World
Championships to be held at Camp Sea Gull, October 8 — 18, 2014. Mr. Benjamin advised they
would be looking for volunteers and sponsors, and provided a handout with contact information
(copy attached). Mr. Benjamin furthered they expected a large turnout for this event with
representatives from ten different countries. Mr. Benjamin explained various aspects of the
competition and said he would make efforts to keep the Town informed. Mr. Benjamin stated he
would check and see if Ms. Mary Lawrence, a representative from Camp Sea Gull, could come
and provide further input as to what the Town could do to assist with this event.

Town Managers Report: Permit #1-14-1 submitted by Mark Hardison for 269 Country Club
Drive for a deck. Approved 1/20/2014.

Unfinished Business: At the January meeting Mayor Potter had requested the BOC to bring back
ideas for goals and direction for the Town. Mayor Potter took input from the BOC which
included the following items: Paving Driftwood Court

New Truck for Town

Town history — prior to incorporation and since

Town Logo

Beach access

Cultivation of Deer population
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Building & Grounds, ie, hot water tank for bathrooms, zero turn
mower, backhoe, pave town hall driveway, clear grounds
around town hall and new plumbing lines installed

Rezoning — UDO; PUD
Water Tower Property
De-annexation of Arlington Place

Mayor Potter expressed his opinion that based upon the suggestions from the BOC it appears that
Paving Driftwood Court, purchase of a new truck for the Town and UDO were the top priorities.
Mayor Potter requested the BOC review the listing for prioritization to be further discussed at the
March 11, 2014 meeting. Following discussion it was determined that further research, which
included all parties involved, would need to be conducted prior to consideration of the De-
annexation issue as a goal.

BOC Vision of Town for Planning Board (PB). Commissioner Fowler noted that at the January
14, 2014 meeting he had requested the BOC to devise a vision of the town for use by the PB to
help provide direction in revisions of the UDO. In April 13, 2010, the BOC had responded that
“The general consensus of the BOC was that Minnesott Beach would remain a primarily single
family retirement community with some small business entities.” Following discussion,
Commissioner Fowler motioned the BOC vision remain the same as presented in April, 2010.
All ayes. Motion passed.

Recommendations for updating UDO. Commissioner Fowler commented he felt the current PB
was a good group of intelligent people who were thinkers with diverse opinions. They have
started to address issues within the UDOQ that needed clarification and hope to present their
recommendations to the BOC by early summer. The PB has requested input from the BOC as to
areas which the BOC believes needs to be addressed. Mayor Potter noted the UDO was not clear
as to the combination of land, time lines as to how long developers have to implement their plans
and time lines regarding plat approval and procedures.

New Business: Christmas decorations. Mayor Potter commented on the current condition of the
Town’s Christmas decorations and changes being made by Tideland which will impact on what
decorations can be hung by the Town. In a meeting with John Marsh of Tideland, it was
determined that decorations could be placed on 13 additional poles. Town Manager presented a
breakdown of cost from several businesses noting that if they were ordered from Universal
Concepts prior to the end of February they could be obtained for half price resulting in a savings
of 3000 — 4000 dollars. Several ideas were presented to include garland candles, stockings,
candy canes and snowflakes as opposed to silhouette ornaments. Following discussion as to the
type and number needed, Commissioner Casey motioned that sufficient candle and stocking
decorations be purchased so all 24 poles would have decoration. All ayes. Motion passed.
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Resolution on Ferry Tolling. Mayor Potter discussed the current issues regarding the State
wanting to impose Ferry Tolls. As a member of the Down East Rural Planning Organization
(DERPO), Mayor Potter explained their role, concerns and opinions regarding the ferry toll
proposal. Mayor Potter presented a ‘Resolution Opposing Tolls on Ferries” (copy attached) for
consideration by the BOC to be adopted with copies to be sent to the appropriate people.
Commissioner Salter made a motion to adopt the resolution as written. All ayes. Motion passed.

Commissioner Reports:

Commissioner Warren provided the budget report for the period ending January 31, 2014.

It reflected the following: First Citizens Checking, $33,557.40; First Citizens Money Market,
$249,053.49; North Carolina Management Trust, $200,571.97; First South Bank Savings,
$111,016.18 and First South Bank CD’s, $40,662.51.

Commissioner Warren requested authorization for the transfer of funds as follows:

$1,500.00 from 417 Cost of Election to 400 Clerk Salary which would result in the following
new balances — 400 Clerk Salary, Budgeted $22,500, Actual expense to date $12,715.37,
remaining Balance $9784.63. 417 Cost of Election, Budgeted $500.00, Actual expenses to date
463.00, remaining Balance $37.00.

$1,000 from 433 Contract Labor to 420 Wages which would result in the following new balances
433 Contract Labor, Budgeted $2,000.00, Actual Expenses to date $138.13, remaining balance
$1,861.87. 420 Wages, Budgeted $5,300.00, Actual Expenses to date $2,656.03, remaining
Balance $2.643.97.

Commissioner Warren made a motion the Board approval the transfer of funds as requested. All
ayes. Motion passed.

There being no further business, Commissioner Warren made a motion to adjourn. All ayes.
Motion passed.

(e, Mo

Catherine Hurm, Town Manager/Clerk
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