Minutes of the Minnesott Beach Town Commissioners' Mecting
December 10, 2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, December 10, 2013 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Charles Salter, Eber
Warren and Commissioner elect, Carolyn Casey

MEMBERS ABSENT: Commissioner Larry Whorton.

OTHERS PRESENT: Ben Casey, Dennis Humenik, Dave Stewart, Larry Carpenter, Darlene
Daniels, Town Clerk and Catherine Hurm, Town Manager.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for any discussion or revisions to the proposed agenda. There being none,
Commission Warren motioned to accept the agenda as presented. AH ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the November 12, 2013
meeting. All ayes. Motion passed.

Public Comments: Dennis Humenik inquired regarding a Christmas party that was held by the
Town at one point in time. Commissioners Salter and Warren explained that due to the cost and
the limited participation by townspeople, this was an expenditure of tax money that could not be
justified. Mr. Humenik asked if this had been an issue with the townspeople or with the board.
Commissioner Warren stated it was a decision by the board to reduce/eliminate unnecessary
expenses and spending of taxpayer money. Mayor Potter noted that if an individual or group of
individuals wanted to sponsor a Christmas party at their expense for the town, that Town Hall
could be used, the philosophy being that tax money should be used to the best advantage of the
masses.

Town Managers Report:

Zoning Permits: Permit #11-13-1 submitted by William Faust, 150 Hardison Drive, to cover an
open ditch located on his property. Approved 11/25/2013.

Permit #11-13-2 submitted by Bob McDonald on behalf of Joshua Evens and Rosalind Gaskins
to place a mobile home on Lot 64 of the trailer park. Approved 11/27/2013.

Permit #11-13-3 by John and Janet Shikoluk, 19 Hardison Drive for a sunroom on an existing
deck. Approved 11/27/2013.

Unfinished Business: Commissioner Warren presented Larry Carpenter, CPA, who had
conducted the town’s audit for fiscal year ending June 30, 2013. Mr. Carpenter distributed
copies of the audit to the Mayor and Board members, and proceeded to review the audit. (A copy
of the audit is maintained at Town Hall.) Mr. Carpenter noted that the Town had a clean audit
with no irregularities. Following the review, Mr. Carpenter inquired if there were any questions
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from the Board. There being no questions or concerns, Commissioner Warren made a motion to
accept the audit for the 2012/2013 year as presented. All ayes. Motion passed.

Commissioner Fowler reviewed the issues presented at the November meeting regarding
overgrowth within the drainage ditches and pipes on Country Club Drive West. Commissioner
Fowler advised that a quote had been received from Kenny Heath to clean these areas of concern
and to remove and dispose of the debris for $1,400.00. Commissioner Fowler proposed that
$1,400.00 be spent to address this problem and then take a second look regarding any issues
which may have resulted from the overgrowth. All ayes. Motion passed.

Commissioner Fowler presented the final report for the November 7 — 8, 2013 town clean-up
which reflected a final cost of $840.65.

Mayor Potter then presented a plague of appreciation to Mr. Dave Stewart for his service on the
Board of Commissioners 2007 — 2011.

Commissioner Warren then moved to adjourn the meeting. All ayes. Motion passed.

Mayor Potter noted it was now time to swear in the new Board of Commissioners for the 2013 —
2015 term. Mayor Potter proceeded to swear in Commissioners Carolyn Casey, Tim Fowler,
Charles Salter and Eber Warren, and had them sign their oaths of office.

Prior to leaving the meeting, Mr. Ben Casey offered his photographic services to the town if
needed.

Mayor Potter convened the new board and declared the meeting in session. He continued with
new business.

The first order of new business was the election and swearing in of a Mayor pro-tem.
Commissioner Warren motioned that Commissioner Fowler be selected as Mayor pro-tem. All
ayes. Motion passed. Commissioner Fowler was then sworn in as Mayor pro-tem.

Mayor Potter provided a listing of committee assignments to the Board and requested they
review the listing for discussion and adoption in January. Commissioner Warren noted that on
the Contribution Review Committee, Commissioner Whorton would need to be replaced.
Commissioner Warren nominated Commissioner Fowler be placed on this committee. Mayor
Potter put this nomination to a vote. All Ayes. Nomination approved.

The Commissioner Duties and Responsibilitics would be finalized at the January meeting in
accordance with committee assignments.

Mayor Potter noted that the Board would be continuing to use Suggested Rules of Procedure for
a City Council, Third edition, by A. Fleming Bell of the Institute of Government, now known as
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the School of Government, University of North Carolina. Commissioner Salter made a mofion
that the Board would continue to operate per the guidelines in the Suggested Rules of Procedure
for a City Council. All ayes. Motion passed.

Commissioner Warren reviewed the current town policies in effect which inciuded: Closed
Session Minutes, Contributions, Ethics, Garbage Pick-up Fee, Grievances, Holidays, Office
Hours, Planning Board Report Form, Recognition, Road Maintenance & Construction, Safety,
Sexual Harassment, Smoking, and Web Site. Commissioner Warren stated the policies were
available for review in the office or on the web site. Commissioner Warren also noted that the
Lawyer for the town needed to be reappointed and recommended Jimmie Hicks as the Town
Attorney. Mayor Potter called for a vote to approve the current town policies and Attorney. All
ayes. Motion passed.

Commissioner Fowler advised the front tires on the tractor needed to be replaced. The cost from
Hardison Tires would be $200.00 per tire. Commissioner Fowler moved the town spend $400.00
to purchase new tires for the tractor. All ayes. Motion passed.

Commissioner Warren noted that Town Clerk, Darlene Daniels, had recently attended training
offered by the North Carolina Capitol Management Trust and requested she provide a brief
synopsis. Ms. Daniels stated the training, although interesting and informative, did not really
apply to Minnesott Beach since many areas of topics dealt with issues effecting towns with full
time employees. Commissioner Warren then presented to the Board that the School of
Government — City and County Clerks Academy and Institute was offering an “Institute and
Workshop for New Clerks”, to be held January 22, 2014 at Research Triangle Park. Ms. Daniels
had expressed interest in attending this training if circumstances permitted. Commissioner
Warren made a motion that the town pay for Ms. Daniels to attend the course @ $110.00, one
nights lodging (@ $97.00, mileage (@ .56/mile, and per diem for meals. It was recommended that
the State per diem rate be utilized. It was estimated that the cost to the town, not including her
wages, would be between $430.00 and $450.00. Mayor Potter inquired about scholarship
possibilities. Ms. Daniels advised she was checking into that possibility. Commissioner Warren
made a motion for the Board to approve the noted expenditures for Ms. Daniels to attend the
School of Government training. The vote was three ayes, no objections. Commissioner Salter
had been called away for an emergency. Motion passed.

Mayor Potter reminded the Board that they had twelve months in which to receive the required
ethics training. Mayor Potter noted that Eastern Carolina Council (ECC) of Government will be
offering ethics training January 27, 2014, 6:30 pm to 8:30 pm at the ECC office in New Bern.
The training is free and the instructor will be Attorney Jimmie Hicks. Mayor Potter requested a
motion that the Board avail themselves of this training. Commissioner Fowler so moved. All
ayes, three/zero. Motion passed. Following was some discussion as to the course of action
which could be taken in the event someone would be unable to attend. It was determined this
could be addressed if the situation arose.
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Commissioner Fowler advised the Board that a letter of resignation had been received from
Planning Board (PB) Chairman Buddy Belangia, effective December 5, 2013. Commissioner
Fowler recognized Dennis Humenik who has been on the PB for two/three years and requested
of Mr. Humenik if he would take on the position of PB Chairman. Mr. Humenik said he would
be happy to help. Commissioner Fowler then moved that Dennis Humenik be appointed as
Chairman of the PB. All ayes. Motion passed.

Commissioner Fowler noted he would be meeting with Mr. Humenik in hopes of having the PB
meet on a more frequent basis and address several issues. Mayor Potter inquired about the
appointment of a Vice-Chairman and noted there were three vacancies on the PB at this time.
Mayor Potter also requested the PB be more proactive concerning development at Arlington

Place and Wayfarers Cove, and the review and clarification of the Unified Development
Ordinance.

Commuissioner Reports:
Commissioner Warren provided the budget report for the period ending November 30, 2013. It
reflected the following: First Citizens Checking, $18,682.26; First Citizens Money Market,

$200,027.24; North Carolina Management Trust, $200,570.26; First South Bank Savings,
$104,638.30 and First South Bank CD, $40,441.26.

Mayor Potter called for a motion to adjourn. All ayes. Motion passed.
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