Town of Minnesott Beach
Special Board of Commissioners’ Meeting
December 12, 2023 Minutes

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday December 12, 2023 at 6:30 P.M at the Minnesott Beach Town Hall.

Board members present were Mayor Tim Fowler, Commissioner Adam Garfinkel,
Commissioner Patrick O’Donnell, Commissioner Kenny Campen, and Commissioner David
Gaskins.

There were no board members absent.

Others present were: Town Manager Carolyn Braly, Town Clerk Denise Burns, David Fritsch,
Bill and Carol DeMoranville, David Fritsch, and Patricia O’Donnell.

Mayor Fowler called the meeting to order at 6:30pm with a moment of silence and led everyone
in the pledge of allegiance to the flag.

Public Hearing:

Commissioner Gaskins made a motion to go into public hearing. All ayes.

There were no public comments.

Commissioner O’Donnell moved to accept ordinance amendments as presented. All ayes. Mayor
Fowler reviewed a Resolution to Accept Ordinance Amendments. Commissioner O’Donnell
made a motion to accept the resolution. All ayes.

Commissioner Gaskins moved to leave public hearing. All ayes.

Mayor Fowler called for any discussion or revision to November 14, 2023 Regular Board
Minutes. Commissioner Gaskins moved to approve the minutes. All ayes.

Mayor Fowler called for discussion or revision to the December 12, 2023 Agenda.
Commissioner Campen made a motion to approve the agenda. All ayes.

Public Comments: There were no public comments.

Planning Board Report: The Planning Board reviewed Chapter 76: Abandoned, Nuisance,
and Junked Motor Vehicles and Watercraft at their last meeting on December 5. Sarah Davis
has agreed to chair the Planning Board since Chairperson DeMoranville will vacate the seat to
become mayor.

Town Projects: The Town will continue to accept submissions for the Minnesott Beach sign
contest. Three submissions were presented. Mayor Fowler read a resolution to sell the golf cart.
Commissioner Gaskins recommended declaring the golf cart surplus property. Commissioner
O’Donnell moved to accept the resolution with the amendment. All ayes.



Public Safety: Commissioner Campen announced speed bumps will be installed the week of

Christmas. The Christmas Tree Lighting was a success. Approximately fifty people were in
attendance.

Christmas Party: The Town Christmas Party will be December 16" from 6-9pm.
Commissioner Gaskins announced there are 139 RSVP’s at present.

Financial Report: Commissioner Gaskins reported the Town’s finances are trending well. The
Town’s current assets as November 30, 2023 are: First Citizen’s Bank Checking $7,812.98; First
Citizen’s Bank Money Markey $97,891.75; First Citizen’s Bank Money Market 2 $227,697.76;
ARPA Money Market $70,592.83; United Bank $220,435.90; NCCMT $223,691.91. Total
assets for The Town are $1,108,251.97. Commissioner Gaskins made a motion to move $10,000
from the contingency fund to contract labor to cover the cost of the town cleanup. All ayes.

Town Manager Report: Town Manager Carolyn Braly reported five approved permits for a
new home at 197 South Brightleaf Drive, a renovation at 28 Indian Bluff Dr., decks at 198 Indian
Bluff Dr. and 270 Country Club Dr. West, and a breezeway at 4 Wilson Circle.

Miscellaneous: Mayor Fowler thanked the commissioners and office staff for their support
during his tenure. He is pleased with what has been accomplished.

Brief Recess

Swearing In of Mayor and Board of Commissioners: Town Manager Carolyn Braly swore in
Mayor DeMoranville. Mayor DeMoranville then swore in Commissioners Campen, Fritsch,
Gaskins, and O’Donnell. Copies of oaths will be filed with the Pamlico County Clerk of Court.
The Town Manager purchased online ethics courses on demand. The course must be completed
within one year.

Recognitions: Mayor DeMoranville presented a certificate of appreciation to Commissioner
Garfinkel for his years of service to the Minnesott Beach Planning Board and Board of
Commissioners. Commissioner O’Donnell moved to include it as part of these minutes. All ayes.
Mayor DeMoranville then read a proclamation in recognition of former Mayor Fowler for his
years of service. Commissioner O’Donnell made a motion to include it as part of these minutes.
Mayor DeMoranville presented Tim Fowler with a plaque from the Town.

Affirm Meeting Rules: Mayor DeMoranville announced the Town uses UNC School of
Government’s Suggested Rules of Procedure for a City Council. She declared that three
commissioners make a quorum. Therefore if three commissioners discuss Town business, it is
considered a public meeting. Commissioners should use discretion and not discuss Town
business outside of announced meetings.

Affirm Town Policies: Postponed until next month’s meeting in January.
Assignment of Commissioner Responsibilities: Commissioner O’Donnell made a motion to

nominate Commissioner Gaskins as Mayor Pro Tem. All ayes. Commissioner Gaskins will
continue the role of Finance Director. Commissioner Campen will continue in his role as Public



Safety Officer. Commissioner O’Donnell will continue to serve as Public Works Officer.
Commissioner Fritsch will be the new Planning Board Liaison. In the mayor’s absence,
Commissioner Fritsch will sign checks.

Appoint Planning Board Chairperson: Mayor DeMoranville called for discussion of a new
Planning Board chair. The Board voted unanimously to appoint Sarah Davis as the new Planning
Board Chairperson.

Receive PB Resolution for Chapter 93 and 76 of the Ordinances: Commissioner Gaskins
made a motion to schedule a public hearing for January 9" at 7pm at Town Hall to adopt
ordinance amendments for Chapter 76: Abandoned, Nuisance, and Junked Vehicles and
Watercraft and Chapter 93: Nuisances.

With no further business, Commissioner Campen made a motion to adjourn at 7:30pm. All ayes.
Respectfully Submitted,

Do Rira

Denise Burns, Town Clerk




