Minutes of the Minnesott Beach Town Commissioners' Meeting
November 8, 2016

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, November 8, 2016 at 7:00 P.M at the Minnesott Beach Town Hall.

Board members present: Mayor Josh Potter, Commissioner Tim Fowler, Commissioner
Carolyn Casey, Commissioner Eber Warren and Commissioner Cliff Braly.

Others present: Carolyn Braly, Town Manager; Planning Board Chairman, Adam
Garfinkel; Nick & Val Calcavecchia, Barbara Gould, Ed Kujat, Cathy Hurm and John
McKee.

Mayor Potter welcomed everyone to the meeting, called the meeting to order at 7:10pm with
a moment of silence and led everyone in the U.S. Pledge of Allegiance.

Mayor Potter called for any discussion or revision to the November, 2016 BOC meeting

Mayor Potter called for any discussion or revision to October 11, 2016 meeting minutes.
Commissioner Fowler moved to approve the minutes. All ayes.

Public Comments:

Barbara Gould asked if the house going in on Phillips Drive was in compliance with the MB
zoning ordinances. She said it looks like a double wide trailer. Mayor Potter assured her the
house is an off frame modular home and was legal according to our Code of Ordinances.

She asked if the ordinances could be changed and was told yes. Mayor Potter thanked her
for her comments.

Val Calcavecchia spoke in support of the Minnesott Golf & Country Club proposal being
presented later in the meeting.

Ed Kujat said he was representing Carol Wright, President of the MG&CC, and also spoke in
support of the MG&CC proposal.

Town Manager’s Report: Charles Lane, 306 S, applied for a permit to put in a boat
shelter which was approved. Mr. Kaleem Boone applied for a permit for a new home on
Bennett Road, has not-been-approved yet. Mr. William Conklin.is-asking for the procedure
to rezone Lot 62C, Mill Creek Dr, Arlington Place from a single family to multifamily
attached homes.

Planning Board Report: Adam Garfinkel reported the Planning Board, as directed by the
Board of Commissioners, will be working on “cleaning up” the UDO so it is simpler to read
and understand as well as some administrative tasks to add “square footage” to the Zoning
Application Permit. He said they want to completely eliminate the PUD from the code and



Old Business: for discussion and possible action
1. Town clean-up report. Commissioner Braly reported the town clean-up was a huge

success. The town cleaned up 14 tons of debris and trash. The report is made a part
of these minutes by reference and can be seen in the Townhall. Commissioner Braly
said he will be more specific on what will be picked up and in what condition. There
were loose leaves and limbs in piles which made the clean-up more difficult and time
consuming. Large limbs are charged at a higher rate to dump. Log/limb sizes will be
designated.

2. Town right-of-way clean-up. Commissioner Braly reported the right-of-way clean-up
has begun on Jeff Road and will continue throughout the town in the coming weeks.
Commissioner Braly said Paul Toler had given him an estimate of $15,000 to clean-up
all the right-up-ways. Commissioner Braly moved to approve, not exceed, $15,000
for the clean-up. All ayes

New Business: for discussion and possible motion or action.

1. Minnesott Golf & Country Club Proposal for Sponsorship of Town Day at Minnesott
Golf & CC. — Commissioner Fowler said all of the commissioners have a copy the
proposal but it does not meet the requirements of the Policies of the Town to support
financially at this time. He asked Nick Calcavecchia to speak to the Commissioners.
Mr. Calcavecchia read the proposal to the board and discussed the importance of the
club to the community. He said the club wants to find ways to entice Minnesott
Beach property owners, who-are not members, to visit the club and see what it has to
offer. He asked the town to sponsor a day a month at the club for this purpose.
Commissioner Warren asked if the club would lose members from areas outside of
Minnesott Beach because of increased dues and assessments? Mr. Calcavecchia said
possibly, but folks from Pamlico County tended to stay in the county. After much
discussion, Commissioner Fowler asked to table the discussion until the next meeting
so more information could be gathered.

2. Holiday Bonus for employees. Commissioner Warren reported the bonuses given last
year were $300 for the manager, $200 for the clerk, $200 for each of the maintenance
men and $50 for the Zoning administrator. Commissioner Braly asked to increase the
bonus for Larry Hackney & Thomas Shealy by $50 & $25 respectively.
Commissioner Warren moved to approve the bonuses this year: $300 for the
manager, $200 for the clerk, $250 for Mr. Hackney, $225 for Mr. Shealy and $50 for
the zoning administrator. All ayes.

Financial Report — Commissioner Warren reported the Town is in good shape. The town's
current assets as of October 31, 2016 are: First Citizen's Bank Checking $6,288.82; First
Citizen's MM $196,892.43; First South Bank & Savings $217,063.22; North Carolina
Management Trust is $200,996.61; Petty Cash $50.00. The town currently has 5 CDs at First
South Bank & Savings ($75,000, $40,249.74; $21,173.62, $20,901.71; $20,174.75). Total
assets to the Town are a total of $818,868.46.

CommissionegWarren moved to adjourn. All ayes.

Denise Meyerson, Town Cle



