Minutes for Town of Minnesott Beach
Board of Commissioners' Meeting
November 14, 2017

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, November 14, 2017 at 7:00 P.M at the Minnesott Beach Town Hall.

Board members present: Mayor Josh Potter, Mayor Pro Tem Tim Fowler, Commissioner
Carolyn Casey, Commissioner Eber Warren and Commissioner Cliff Braly.

Board members absent: none

Others present: Carolyn Braly, Town Manager; Adam Garfinkel, Pete Hall and Cathy
Hurm, Commissioners Elect.

Mayor Potter welcomed everyone to the meeting, called the meeting to order at 7:00pm
with a moment of silence and lead everyone in the pledge of alliance to the flag.

Mayor Potter offered his congratulations to the newly elected Mayor, Tim Fowler, and to
the newly elected Commissioners: Cliff Braly, Adam Garfinkel, Pete Hall and Cathy Hurm.
He said he thinks this is the strongest board the town has ever had. Mayor Potter wished
them all well in their undertakings.

Mayor Potter called for any discussion or revision to the November 14, 2017 BOC agenda.
-Commissioner Braly moved to approve the agenda as revised: All ayes.

Mayor Potter called for any discussion or revision to October 10, 2017 regular meeting
minutes. Commissioner Fowler moved to approve the October 10, 2017 minutes. All ayes.

Public Comments: none

Town Manager’s report: There have been two approved permits issued: Michael &
Kristina Baum, 435 Indian Bluff Dr., for a new house and Denny Faust,150 Hardison Dr.
for a storage shed.

BOC approved the Town Manager’s request to purchase 2018 Town Tags.

Planning Board Report: Chairman Garfinkel thanked the BOC for all of their hard
work for the town. He reported the Planning Board was not in a position to render a
recommendation regarding Ordinance 93.46 at this time. He said they would continue
their discussion at their meeting in December. He said they just did not have the
appropriate language yet.

Old Business for discussion and possible action:

Update oen Town projects: Commissioner Braly passed out a spreadsheet on the town
projects and their respective costs. He reported the new LED overhead light fixtures had
been installed. The rest of the electrical wiring will be completed once the wall boards are



up, the work bench moved and the exterior of the office walk-in storage closet is built.
Larry & Thomas will be working on this over the next month or so. Upgrading the
bathrooms will be part of the office area of the townhall quote. The landscaping of the
slope at the rear of the town hall is holding and draining as it was designed to do.
Commissioner Braly reported the work was progressing slowly on CCDW. Commissioner
Braly said Larry had put a load of gravel at the edge of the asphalt at Mr. Downs’ driveway
on Lakeshore Dr. to fill in a hole.

Commissioner-elect Garfinkel asked about the low area on Hwy 306 where DOT had run a
culvert under the road this side of Arapahoe. He said it needed another layer of asphalt.
Mayor Potter asked the Town Manager to call DOT regarding this since it serves Minnesott
Beach residents.

Mayor Potter thanked Commissioner Braly for his hard work for the town. He said the
Town is lucky to have him with his expertise and knowhow.

Town clean-up: Commissioner Braly passed out the preliminary cost sheet for the
town’s clean-up Nov 2 & 3. The missing cost is the dumping fee. This is made a part
of the minutes by reference and can be seen at the townhall. Commissioner Braly
reported the clean-up went smoothly. There was over a ton more trash picked up this
year over last year.

New Business for discussion and possible action

Renewal of CD’s: Commissioner Warren reported a CD is maturing on 11/20/17
($75,525.00). He reported we currently do not have a definitive interest rate. He moved to
renew the CD for 25 months at the best rate available. All ayes.

Christmas Bonus: Commissioner Warren moved increase the bonus for the Zoning
Administrator by $25 and keep the others the same as last year. All ayes.

Animal Control — Commissioner Casey reported there have been several complaints
about a dog at 725 Phillips Drive. Three letters have been sent to the owner. The home
owner’s daughter responded to the 2" letter by email. This dog is still running loose in the
neighborhood. Mayor Potter asked if the animal complaints complete with witnesses and
stating the specific ordinance violation listed. He said all of this has to be complete to bring
it to the BOC for action and call for a hearing. Commissioner Casey said all would be in
order for the December 14, 2017 meeting.

Commissioner Casey asked for a discussion of increasing the penalty for violation of the
animal control ordinance. After some discussion, Commissioner Casey moved to change
the fine for violation the animal control ordinance from $25 for the first offense to be
‘doubled for each reoccurring violation by the same individual: $25, $50, $100,etc. All
ayes.

Financial Report — Commissioner Warren reported revenues are coming in as expected

with expenses below expectations. All are well within the budgeted totals. He reported the
Town’s current assets as of October 31, 2017 are: First Citizen's Bank Checking $9,416.13;
First Citizen's MM $139,988.25; First South Bank & Savings $217,517.86; North Carolina
‘Management Trust is $202,511.67; Petty Cash $50.00. The town currently has CDs at First



South Bank & Savings ($75,000; $50,000; $40,249.74; $21,173.62, $20,901.71;
$20,174.76). Total assets to the Town are a total of $819,531.80.

Miscellaneous: Mayor Pro-Tem Fowler asked about the next meeting with the old and the
new board members. Mayor Potter said the agenda for the next meeting would be to go
through the elements of the meeting: call to order, pledge, agenda, minutes, public
comments, town manager’s report, planning board report, old business, new business,
treasurer’s etc. He recommended the dog issue be taken up as new business by the new
board and handled in January. The complaints need to be as complete and accurate as
possible. Mayor Potter said the old board would meet and take care of any old business and
then-adjourn. The new-mayor and-board members -will then be sworn in-and reconvene the
meeting to handle organizational issues and any new business. Mayor Potter reminded the
retiring board members to turn in their copy of the Code of Ordinances and any other books
they may have. Mayor Pro-Tem said there will be a small reception following the meeting
for the outgoing and incoming board members.

Commissioner Warren moved to adjourn. All ayes.
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Donna Scott, Town Clerk




