Town of Minnesott Beach
Board of Commissioners’ Meeting
November 12, 2019
Minutes

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, November 12, 2019 at 7:00 P.M at the Minnesott Beach Town Hall.

Board members present: Mayor Fowler, Commissioner Adam Garfinkel and Commissioner
Cliff Braly.

Board members absent: Commissioner Starr Murphy and Commissioner Pete Hall.

Others present: Town Manager Carolyn Braly, Trish Day, David Gaskins and Kenny
Campen.

Mayor Fowler called the meeting to order at 7:00pm with a moment of silence and led
everyone in the pledge of allegiance to the flag.

Mayor Fowler called for any discussion or revision to the November 12,2019 agenda.
Commissioner Braly moved to accept the agenda. All ayes.

Mayor Fowler called for any discussion or revision to October 8, 2019 minutes.
Commissioner Garfinkel moved to approve the minutes. All ayes.

Mayor Fowler reported the board has a quorum. Commissioner Murphy had surgery today
and Commissioner Hall is traveling.

Public Comments: none
Items for discussion and possible motion or action

Town Manager’s report: There are four approved zoning applications: Lot 33 Mill Creek
Rd, 18 Wild Swan Ln & 596 W. Burton Farms Rd for new homes and 11 Best Ln for a fence.

Planning Board Report: Commissioner Garfinkel reported the Planning Board did
not meet in November but they do plan to meet in December. He reported the planning
board plans to address an ordinance requiring utility companies to notify the town, or
get a permit from the town, before they bury cable/lines or dig in the Town’s rights-of-
way. Ms. Braly, Town Manager, has sent examples of this kind of ordinance from
other municipalities to the Planning Board.

Employee Christmas Bonus: Mayor Fowler reminded the board they had decided in
closed session, at the June 11, 2019 meeting to give the employees 2.5% pay increase
instead of 5% and make up the difference of 2.5% in the Christmas Bonus. Their
concern was the extra 2.5% added each year to the pay would become unmanageable
over time. He said they do want to take care of their employees.
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Carolyn Braly, Town Manager: Christmas bonus of $300 plus a merit bonus of $340;
Donna Scott, Town Clerk: Christmas bonus of $200 plus a merit bonus $180;

Larry Hackney, head of maintenance: Christmas bonus $250 plus a merit bonus of $95;
Thomas Shealy, maintenance helper: Christmas bonus $225 plus a merit bonus $50;
Commissioner Garfinkel moved to approve the bonuses as presented. All ayes.

Finance Report: Town Manager reported all income and expenditures were within the
budgeted ranges. The Town’s current assets as of October 31, 2019 are: First Citizen's Bank
Checking $5,671.92; First Citizen's MM $287,605.77; CressCom Bank’s Savings
$218,948.48; North Carolina Management Trust is $210,082.61; Petty Cash $50.00. The
town currently has CDs at First South Bank & Savings totaling $231,056.75. Total assets for
the Town are $978,189.31

Town projects: Commissioner Braly reported they are continuing to monitor the work
done on Phillips at Mrs. Johnson’s property. The work will begin on Country Club
Drive and Hardison drainage drop-inlet as soon as the rain stops! Country Club Drive
West culvert at Bennett Road will be replaced next.

Town Clean-up: Commissioner Braly reported the town picked up 24.9 tons of debris
and trash at their clean-up which is 9 tons more than the spring clean-up. The final cost
of the clean-up was $2,279.96.

Town Hall remodel: Commissioner Braly reported he had a proposal to remodel the
office area from Eastern North Carolina Construction. He briefly explained the plans
for a handicap bathroom and construction of a storage closet. There will be new
flooring, new windows on the front of the building and paint on all the flat surfaces.
Commissioner Braly moved to approve the $27,500 estimate. All ayes.

Miscellaneous: Town Manager reported she was meeting with a FEMA representative
Wednesday November 13" to finalize the paperwork to receive payment for requested
reimbursement for drainage and road damage from Hurricane Florence. She said she
would have the final numbers tomorrow.

Town Manager said Larry Carpenter, our auditor, will be at the January meeting to explain
the audit report. She passed out the audit report to the commissioner’s present. It is
available for viewing at the Town Hall.

There being no further business, Commissioner Braly moved to adjourn the regular meeting.
All Ayes.
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Donna Scott, Town Clerk
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