Minutes of the Minnesott Beach Town Commissioners' Meeting
November 12, 2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, November 12, 2013 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Larry Whorton, Tim Fowler and
Eber Warren

MEMBERS ABSENT: Commissioner Charles Salter

OTHERS PRESENT: Carolyn Casey, Joe Clark, Kenny Heath, Darlene Daniels — Town Clerk
and Catherine Hurm — Town Manager.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Fowler motioned to add Country Club West Drive ditches under New Business.
Commissioner Whorton motioned to add an update regarding land use for Wayfarer’s Cove,
Bennett’s Landing and Aslington Place under Unfinished Business. Commissioner Whorton
motioned to accept the agenda as revised. All ayes. Motion passed.

Commissioner Fowler made a motion to accept the minutes from the October 8, 2013 meeting.
All ayes. Motion passed.

Public Comments: Joe Clark spoke regarding street and right-of-way maintenance. Mr. Clark
thanked Larry for his time in serving this town as Commissioner and also Tim and Eber for the
changes that were made. Mr. Clark stated that the South Lake Property Owners Association had
their annual meeting on November 2, 2013 and discussed the right-of-way for Country Club
West. This right of way is the hardest to maintain in the town because of the seven culverts that
drain from the country club side into the lake. As a result of lack of maintenance in the past
years, two spots on the main County Club West have had to be cut in two and new culverts put in
and refinished. This was due to the roots running under the culverts from the saplings and things
growing in the ditches. Mr. Clark asked that the Board take a ride down to Country Club West
and take a look. The town’s maintenance man, Larry, has done as good a job as he could. The
street does not have a swale as does Arlington Place, which is a perfect type of drain. So what
happens is the saplings cause the water to clog up and the land stays saturated. When Larry
brings his tractor in to clean up, the tractor starts to sink down. By spring of next year this will
become a very expensive project if it is not addressed now. In Mr. Clark’s opinion the town’s
tractor or Larry do not have the where-with-all to correct the problem. It is the worst maintained
road in the town. The fire hydrants and utility boxes are hard to find because of the overgrowth
It degrades the property values and looks bad. The situation needs to be fixed before it becomes
an expensive project.

Commissioner Fowler stated this had been spoken about before but he wanted to get the
landowners® perspective on what preventive maintenance needs to be done.
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Mayor Potter welcomed Carolyn Casey our newly elected Commisstoner to the Town Board.

Town Managers Report: Zoning Permits: Permit #10-13-1 submitted by William and Catherine
Cresswell for 18 Sassafrass Loop for a shed/workshop; #10-13-2 by Blair and Rebecca Lang 88
Wild Swan Lane for residence; #10-13-3 by John Shikoluk 19 Hardison Drive for a deck. All
were approved. Commissioner Fowler asked if there had been an application for the lot being
cleared on County Club West and Ms. Hurm answered no but she had brought this to Jeff’, the
Zoning Administrator’s attention, to look into.

Unfinished Business: Land Use Update. Commissioner Whorton reported that the Planning
Board met with Ben Hollowell regarding Bennett’s Landing and changing the designation of the
condominiums to townhomes. The reason is to secure bank financing. The PB has tentatively
approved unless someone objects to the change. Commissioner Whorton stated that he felt the
chances were high this would be approved at the next PB meeting and that the BOC should be
aware of that coming before them. A written agreement from all three land owners had been
received. Also Ben Hollowell had the new covenants with the changes and Mac Rubel is
comparing what changes were made. Commissioner Whorton also gave an update on Wayfarers
Cove. Wayfarers Cove on the marina side is still a mystery. After selling and buying back ien
lots and the Mayor at the time mistakenly signing off on the plat, Wayfarer’s Cove Developers
(WCD) are back at stage one. WCD still have a final plat on file that deals with a dense marina
development. At some point WCD 1s going to come before the BOC because it 1s not
economically feasible and request a change. On the Southlake side Wayfarer’s Cove submitted a
preliminary plat to tie many of the lots to the sewage treatment plant so WCD could have denser
lots. It was brought to the board’s attention by Southlake Association, that this would
contaminate the property. The PB temporarily approved the preliminary plat, if WCD did not tie
it to the sewage treatment plant. A water study would need to be performed to determine the
effect on South Lake. Another stipulation was that the landowner’s not cut down any trees
greater than four inches in diameter. Wayfarer’s Cove submitted to the PB, after five years, a
final plat that was the same as the board had prviously rejected. This included a textbook write
up on what a water study consists of but no actual study data submitted. So the BOC rejected it
as a final plat. This will be an issue that will come back before the BOC. The BOC can learn
some [essons from WCD.

Commissioner Warren asked if Commissioner Whorton knew of a time limitation that Wayfarers
Cove would need to act within. Commissioner Whorton stated that on the South Lake side
Wayfarer’s Cove would need to submit a new plat and on the marina side WCD will argue they
don’t have a final plat. But Wayfarer’s Cove sold ten lots and does have a final plat. If
Wayfarer’s Cove wants to throw that plat out and start the process from the beginning WCD can
do that with the approval of the PB and BOC. Start again from square one. The process is
outlined in the town’s ordinance.
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The Town of Minnesott Beach continues to have an outstanding $1,700,000 bond on Arlington
Place. Some investors are raising concerns about the sloping of the highways not meeting
secondary road state standards. The lawsuit concerning them building a marina has been thrown
out of court so that is no longer an issue. The PB brought up the issue of what constitutes
attached concerning the cottages that are being built. The PB is going to contact the NC
Insurance Association and see what they determine to be attached.

Mayor Potter asked if Commissioner Whorton had any feelings about Bennett’s Landing.
Commissioner Whorton stated that Bennett’s Landing has brought in investors to develop it.
The re-designation is requested based upon the difference between condos and townhouses. The
difference is a condominium is only space between the walls, a townhouse is the structure, the
walls, and the land the unit is situated on. Commissioner Whorton stated that Ben Hollowell
provided written documentation for the three landowners in the paper work that was given to the
PB to review but also suggested that the town check with the Register of Deeds office to ensure
that all the landowners have been notified.

Mayor Potter told Commissioner Whorton that he has been an excellent gate keeper for this town
and he has everyone’s appreciation for all that he has done and he will be missed. The
ordinances had been recodified with Commissioner’s Whorton guidance, and the website setup
and maintained. Commissioner Whorton asked that the Board please remember that the average
age of the 400 residents of Minnesott Beach is 58.6 years. There are a lot of people living on
retired income so watch raising the taxes.

New Business: Status of Town Clean-up — Commissioner Fowler. The pick-up went very
quickly and approximately 6 tons were picked up. The estimated cost was about $800.00. The
town had two volunteers, John Shannon and Craig Baker, and contracted for two drivers. All in
all it went very well and the town should continue doing it every six months. Commissioner
Fowler asked that letters be sent to the volunteers thanking them for their help.

Employee Holiday Bonuses - Commissioner Warren motioned for holiday bonuses for the town
employees in the amounts as noted; Zoning Administrator - $50.00; Maintenance workers -
$175.00; Town Clerk - $175.00 and Town Manager $250.00. This will be paid in the first pay
check of December. Commissioner Warren moved this be approved. Motion approved. All
Ayes.

Country Club West Maintenance— Commissioner Fowler. Commissioner Fowler stated that he
spoke with Joe Clark regarding the culverts and what Commissioner Fowler would like to do 1s
have the office contact Kenny Heath and request an estimate on cleaning up the culverts and the
ditches and then the town can see what is really going on. At the next meeting the BOC can
have a rundown of what needs to be done after Kenny Heath looks at it.
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Commissioner Reports:

Commissioner Warren provided the budget report for the period ending October 31, 2013. It
reflected the following: First Citizens Checking, $8,413.78; First Citizens Money Market,
$200,015.73; North Carolina Management Trust, $200,566.90; First South Bank Savings,
$104,638.30 and First South Bank CD, $40,441.26. Totaling $554,075.97. Total Current Assets
were $560,357.43. Commmussioner Warren stated that two accounts need to be monitored #420
Public Wages and #430 — Utilities and Street Lights. These may need adjustments made in the
future.

Miscellaneous Information: Mayor Potter presented to Commissioner Whorton a plaque for his
service to the town from 2007 to 2013.

Mr. Joe Clark asked to speak once more regarding Wayfarers Cove. The investors for
Wayfarer’s Cove came to town initially with a good plan and that plan got modified two times
due to one issue. Wayfarer’s Cove requested the town grant zoning called a PUD that provides
more flexibility for the developer than to the town. The town has a right to check the registration
dates and times to remove those plans and cancel them. The PUD only applied to those plans
and they are all defunct. The PUD needs to be removed and rezoned to R20.

Mayor Potter stated that the town will pursue legal counsel when the subject comes up.

Town Election — County Commissioner Kenny Heath —just left a GOP meeting and Gene Lupton
stated that the people at the Fire Station let him down. The Fire Dept. had not moved out the
furniture and the pool table to make room for the polling booths. Commissioner Heath went on
to say there were only two machines set up at the time and the volunteers did what was
necessary. There is a Board of Elections meeting coming up this Thursday and representatives
from the town must be present. Commissioner Heath stated that he requested a letter from the
Assistant Chief of the Fire Department requesting that he read at the meeting stating the Fire
Dept. moved out what was necessary due to the very low turnout, and the Fire Dept. would
comply with whatever the Board of Elections asked. Commissioner Heath stated that Chris
Murray responded to him that the Fire Dept. was not asked to move anything out. Commissioner
Heath also stated that in his opinion the town is already being worked against in changing the
location of the voting site. Commissioner Heath requested that the Town of Minnesott Beach
call the Board of Elections office in the morning and verify the date of the next meeting,

Commissioner Whorton motioned to adjourn. All ayes. Motion passed.




