Minutes of the Minnesott Beach Town Commissioners’ Meeting
May 13, 2014

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, May 13, 2014 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Carolyn Casey, Charles Salter and
Eber Warren.

MEMBERS ABSENT: Tim Fowler

OTHERS PRESENT: Dennis Humenik- Planning Board Chairman, Carolyn Braly - Town
Clerk and Catherine Hurm — Town Manager

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for any discussion or revisions to the proposed agenda. Commissioner
Salter requested tree trimming be added as item 4 under Commissioner Reports. Commission
Warren motioned to accept the agenda as amended. All ayes. Motion passed.

Commissioner Salter made a motion to accept the minutes from the April 8, 2014 meeting. All
ayes. Motion passed.

Public Comments: None

Town Manager’s Report: Zoning Permit #4-14-2 approved 4/29/14 for Greg Murphy, 754
Hardison Drive, to construct a shelter for trailer. Permit #5-14-1 approved 5/5/14 for Rich
Beland, 104 Best Lane, for screened porch.

Unfinished Business:

Commissioner Salter made motion to sell the old Town truck online on Craig’s List for $5,500.
Mayor Potter will handle the listing. All ayes. Motion passed.

Commissioner Salter reported on the new Town truck. Truck passed state safety inspection with
some repairs and new tires on front. A/C does not work well. Commissioner Salter moved to
take truck to Henning’s to install a tarp bar and have body lights checked/repaired. All ayes.
Motion passed. Mayor Potter thanked Commissioner Salter for all of the time and work he put
into getting the new truck.

Commissioner Salter reported he had 3 bids to pave Driftwood Court: Hardee’s, ST Wooten and
Anderson Construction. Commissioner Salter asked about getting a permit for the paving. Town
Manager said we’ve never gotten a permit before. After a lengthy discussion, Commissioner
Salter moved to go with the ST Wooten bid of $34,422.50 to begin work after July 1, 2014. All
ayes. Motion passed.
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Commissioner Salter reported on the culvert on Country Club Drive West that Mr. Schmidt has
complained about dirt caving in around the culvert on the west side of the road. Commissioner
Salter said he cannot find a boundary line stake at the culvert. Mayor Potter used his personal
metal detector and could not find the stake either. Mayor Potter said this may not be the town’s
problem. If the line goes over the end of the culvert then the problem is not in the town’s right-
of-way. Mayor Potter said Mr. Schmidt needs to define the problem in writing and define where
his property line is. The Town Manager will send a letter to Mr. Schmidt requesting the same.
The east side of the road is the golf course side; the west side is the lake side. Commissioner
Salter thinks the water is running under the culvert on the east side of the culvert and causing the
problem on the west side. The dirt is being carried out into the lake. Commissioner Salter says
Doug Calhoun could build a collar around the culvert on the east side. Larry has put 3-4 buckets
of dirt on the culvert. Commissioner Salter said all of a sudden the dirt is gone and there’s a
hole. Water is coming through the tile on the golf course side of the culvert. The rock wall is
right on top of the retaining wall. The retaining wall goes around the top of the culvert. Water is
seeping through and taking dirt with it. Mayor Potter says we should put in rock first to see if
that will eliminate the problem before we spend thousands of dollars. We also need to find the
town’s right-of-way. Mayor Potter says the road is not in the middle of the right-of-way...so one
cannot measure from the center of the road to find the right-of-way boundaries. He thinks the
rock wall is the boundary of the town’s property. Mayor Potter asked if the culvert drained
downward into the lake. Commissioner Salter thinks that is right. Mayor Potter suggested we
dig around the tile and put in rock instead of dirt. This is a major drainage area for the Town of
Minnesott Beach with a lot of sand coming from the golf course. Commissioner Salter made a
motion to get someone locally to dig around the culvert 4 feet long and 4 feet deep and put rip
wrap on both sides of the culvert. We have rip wrap on property. He will get prices from Buddy
Best first. All ayes. Motion passed. Mayor Potter asked if the town was responsible for
determining where its right-of-way is or if Mr. Schmidt is responsible for showing where his
property line is.

New Business:

Commissioner Reports:

Commissioner Warren reported the budget for the next fiscal year for the ad valorum taxes is at
10% is $91,260. Is this too much of a cut? Based on the current town tax value of $91,259,495,
our rate of 13% equates to $118,767. Based on last year’s income and expenses, a 12% tax rate
would be $109, 631 income with a $23,472 surplus over expenditures; an 11% tax rate would be
$100,495 with surplus over expenditures of $14,336 and a 10% tax rate would be $91,260 with a
surplus over expenditures of $5,201. We can leave it as is at 13% or reduce the tax rate to 10%.
We have a month to decide which is more feasible for us. The tax rate has been reduced twice.
There was a lengthy discussion on the Fund balance and the depletion thereof. Mayor Potter
expressed objections to reducing the tax rate so as not to deplete the savings. Commissioner
Warren said the assets of the town have increased by almost $150,000 in the past 7 years and
expects the income to increase due to new homes and tax evaluations going up.
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Commissioner Warren said the 13% tax rate is ‘ample plenty’ or we can reduce the rate to 10%,
11% or 12%. Mayor Potter thinks it would be psychologically unsound to raise the tax rate at a
later time. We have the lowest tax rate in the area. Commissioner Warren said a 3% raise is
allocated for all employees except for Carolyn Braly who has just gotten her “new hire” increase.
Commissioner Warren moved to present the proposed 2014-2015 budgets at a public hearing
June 10, 2014. All ayes. Motion passed.

Mayor Potter reported on the 109 Best Lane property. Owner of 104 Best Lane complained last
August that neighbor was not keeping property up according to our ordinances. Jeff Bland,
Zoning Administrator, looked at it and tried to call the owner, Kenneth Latragna. The first letter
written to him by Jeff Bland was returned. A certified letter was subsequently sent and accepted
in October. Mayor Potter got involved in November. The property was annexed in 2006 and
what is on the property was there before annexation. Mayor Potter checked with UNC School of
Government about whether the town could enforce the town’s ordinances and was told the town
can enforce ordinances. Mayor Potter tried to call the owner and wrote him a letter explaining
what the ordinances were and the penalties for noncompliance. Mr. Latragna was given until
April 15 to respond and he did not. Mayor Potter gave him Buddy Best’s and Gary Taylor’s
names as contacts to clean up the property. Neither Mr. Best nor Mr. Taylor had been able to
reach Mr. Latragna. Mayor Potter and Commissioner Fowler went to see the town’s attorney to
see how to handle this situation. There is a building on the property - a little storage building
with a lean to which complicates matters. Mr. Hicks was directed to write a letter telling Mr.
Latragna the consequences if he did not adhere to the town’s ordinances. The time period to
respond ended today, May 13, 2014. Mr. Hicks advised Mayor Potter to handle the situation
tonight at the Commissioners’ meeting. Because there is a building on the property Mr. Hicks
advised there were different stages the town has to go through. An Administrative warrant is
needed to enter the property to inspect it and to declare the shed dilapidated or if repairs would
cost more than 60% of its value. That would require taking him to court. Mayor proposed the
first thing that the town does is to clean up the trash and underbrush and place a tax lien on the
property which he will have to pay by January 5, 2015 or the property would eventually be put
up for sale. Once the lot is cleaned up it can be determined whether the shed needs to be torn
down or not. Mayor Potter asked the town manager to send the following letter to Mr. Latragna
on May 14: “The Town of Minnesott Beach has received no appeal of the Notice of Appeal of
the Violation and Civil Penalties regarding 109 Best Lane which was sent on April 25, 2014 by
the town’s attorney. As a result, per Ordinance 91.02 (B), the town is proceeding to weed and
clean the lot at your cost. A lien will be placed on your taxes at the Pamlico County Courthouse
for the cost of the work done on the lot. The Town regrets having to take this action, but your
inaction leaves no alternative.”

Mayor Potter said either Larry and Thomas, Buddy Best or Gary Taylor could do the work. It
will be a big job. Eber Warren made a motion to get someone to clean up the lot and put a tax
lien on the property. PB Humenik recommended the town get someone not in the employ of the
town to clean up the lot to make the accounting for the cost cleaner and simpler. Town Manager
asked to clarify what was going to be cleaned up. Is it shrubbery around and back to the
building? To clean up the trash around the building and on the property? Mayor Potter said we
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need to establish the lines of the property and to clean boundary to boundary of underbrush and
trash per the town ordinances. All ayes. Motion passed.
Commissioners Reports:

Commissioner Warren reported receipt of a request for a donation to a student at the Arapahoe
Charter School for a national leadership conference. Commissioner Fowler and Warren rejected
the request because it would not benefit the town. Commissioner Warren read the request.

Commissioner Warren requested funds to be transferred from/to the following budget items:
$10,000 from 402 Contingency Fund to 411 Capital Outlay

$5,000 from 401 Professional Services to 411 Capital Outlay

$500 from 401 Professional Services to 405 Travel

This changes the following:

401 Profession Services to $9,500.

402 Contingency to $0

405 Travel to $1,000

411 Capital Outlay totals $20,000

Warren moved to transfer the funds. All ayes. Motion passed.

Commissioner Warren provided the budget report for the period ending April 30, 2014.

It reflected the following: First Citizens Checking, $7,055.64; First Citizens Money Market,
$238,087.36; North Carolina Management Trust, $200,578.58; First South Bank Savings,
$136,027.07 and First South Bank CD’s, $40,662.51. Total assets for the town as of April 30,
2014 is $642,592.45.

A Donation of $300 was received from Connie Kinney for town beautification for plants and
trees in memory of Thomas Kinney and Chris Horne.

Commissioner Salter provided a preliminary report on the 5/1 — 2/14 Town clean up.
Approximately 23.66 tons of material was picked up. Compared to previous pick-ups it was
about 3 — 4 times more than has been picked-up the last several clean-ups.

Pete’s Tree Services has submitted a quote for trimming the trees in the town right-of-way.

Miscellaneous Information:

There being no further business, Commission Salter made a motion to adjourn. All ayes.
Motion passed.

Carolyn Braly, Town Clerk
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