Minutes of the Minnesott Beach Town Commissioners’ Meeting
May 12, 2015

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, May 12, 2015 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioner Fowler, Commissioner
Casey, Commissioner Salter and Commissioner Warren.

MEMBERS ABSENT: none

OTHERS PRESENT: Garvin Hardison, Bob McDonald, Carolyn Braly - Town Manager
and Patricia Steelman - Town Clerk,

Mayor Potter welcomed everyone to the meeting, called the meeting to order with a
moment of silence and led everyone in the U.S. Pledge of Allegiance.

Mayor Potter called for any discussion or revisions to the proposed agenda.
Commissioner Fowler requested to add the following two items to the New Business
Agenda as [tem 5: Proposal to modify the UDO section 91.06 and Item 6: New Zoning
permit form. Commissioner Warren moved to accept the agenda as amended. All ayes.

Commissioner Fowler made a motion to approve the minutes of the April 14, 2015
meeting. All ayes.

Public comments: Bob McDonald requested that the Town of Minnesott Beach place
identifying road signs at both ends of Bland Road. One sign located off Highway 306,
and the other sign off Hardison Road. The Board of Commissioners will research the
survey of 1996 to identify the markings of Bland Road. Mayor Potter did state that Bland
Road is an unimproved Town Road. Mr. McDonald will make a written official request
for the two road signs.

Town Manager Report:

1. There have been five zoning permits since the last BOC meeting. Three from Mr.
McDonald: one for a Home Occupation Permit, one for street signs (not approved), and
one for a storage shed in the trailer park. One from Minnesott Landing, LLC to install a
ramp at the trailer park, and one from William Furst, Hardison Drive, to extend a carport.

2. In addition, a recertification of the Powell Bill map has to be signed, sealed, dated, and
completed after July 1,2015. Jerry Ryan was the surveyor last year and has agreed to
complete the map for the same price as last year.

Planning Board Report: None. Chairman Humenik (absent)
Old Business:

1. Status report on the PUD - Mayor Potter reported that he and Commissioner Fowler
met with Attorney Jimmie Hicks on April 21, 2015 regarding the Town's desire to



removethe PUD overlay from the lake and Wayfarer's Cove marina. Jimmie will be
drafting an ordinance to effect that change. As of today's date, the Mayor has not heard
back from Attorney Hicks regarding the status. The Mayor has also written a letter to
Kevin Cleveland in Atlanta, Georgia to inform him of the Town's intentions and has not
heard back from him as well.

2. Town clean up- Commissioner Salter reported that the total dumping fees and figures
are not in yet. What we do have is the clean up only took one day. The truck lease for
one day was $250.00, the lunch for the crew was $76.50, Larry's wages were $121.29,
Thomas' wages were $75.95, and the wages for the other two workers were $65.88 and
$59.50. The gas for the leased truck was $32.70. There were two volunteers. Mayor
Potter asked the Town Manager to write letters of appreciation to the volunteers for their
service to the Town.

New Business:

1. Status report on Arlington Place - Mayor Potter reported he and Commissioner Fowler
met with Attorney Jimmie Hicks on April 21, 2015 to go over concerns generated from
the past several years and recent months about the roads deteriorating in Arlington Place.
The Town was advised to write a letter to Arlington Place requesting they provide us a
certified engineer's report as to their estimate for finishing the paving work for Arlington
Place. A letter was sent to Daniel Anderson in Rocky Mount requesting he send us a
certified engineer's estimate for the cost of paving completion by July 1, 2015.

The bond for Arlington Place is due September 2015, and has been extended since 2008.

2. The adoption of Pamlico Sound Regional Hazard Mitigation Plan - Mayor Potter
stated that the report is 350 pages long, and has to be revised every 5 years. The purpose
is to assess the properties in Pamlico County and specifically Minnesott Beach to
determine where the hazard areas are so that funding is available from FEMA in the event
of a disaster(s). It is very important that the Town of Minnesott Beach is part of the plan.
Mayor Potter requested that all Commissioners between this meeting and June 9 meeting
look at the final draft so that it can be adopted June 9, 2015; specifically pages 633-636
of the report. Commissioner Fowler made a motion for a Public Hearing to be held at the
June 9, 2015 meeting. All ayes.

3. Push mower - Commissioner Salter requested the current push mower to be taken off
of the inventory list, because the mower is no longer usable and will cost more to fix than
its worth. Commissioner Salter made a motion to get rid of the push mower as he sees
fit. All ayes.

4. Bland Road - Commissioner Salter moved to table discussion of Bland Road until a
current survey is conducted to get the actual lines or find the survey that was done in
1996 by Hugh Harris. Register of Deeds may have copy of survey possibly done in July

1996.
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5. Proposal to modify existing UDO 91.06- Commissioner Fowler made a motion to
accept the words “including vegetative debris” to be included in the Ordinance. All ayes.
Commissioner Fowler also made a motion to have this included in the Public Hearing on
June 9, 2015, All ayes.

6. New Zoning Permit Application - Commissioner Fowler made a motion to accept and
use the new permit application that includes two new signature lines and a notice on the
last page advising applicant that Town Hall is to be notified of final inspection. All ayes.

Financial Report:

Commissioner Warren reported the Town’s revenues as of April 30, 2015 have been
really good and are still in line with the budget. The expenditures are in excellent shape
also. We should get through the fiscal year without making any variations in the budget.

Commissioner Warren summarized our current assets as: First Citizen's Bank Checking
$14,951.09; First Citizen's MM $248,201.61; First South Bank & Savings $156,328.54;
Petty Cash $50.00; North Carolina Management Trust is $200,599.83. We currently have
3 CDs at First South Bank & Savings (one for $20,542.96, one for $20,119.55, and one
for $20,000.00). Total assets to the Town are a total of $703,058.10. The balance sheet is
in excellent shape at this time. The income to the Town still looks good. Commissioner
Warren presented a proposed budget for the town for 2015-2016. The proposed annual
budget estimate for 2015-2016 is $184,282.00. Any adjustments need to be made prior
to that meeting. Commissioner Warren Moved to set the pubic hearing for the 2015-
2016 budget for June 9, 2015.

Miscellaneous:
1. Mayor Potter requested the Poweli Bill Funds and Streets account be separated on the

budget report to be easier to understand.

2. Commissioner Warren suggested that Commissioner Salter could get a new zero turn
mower in this fiscal year after he gets his quotes.

3. Mayor Potter mentioned the roots of a tree at Garvin Hardison’s house off of Country
Club Drive has raised the pavement and need to be removed.

4. Commissioner Salter will try to have bids ready next month for the pruning of
overhanging branches of trees along the streets.

Commissioner Salter made a motion to adjourn. All ayes. Motion passed.

Carolyn Braﬁ{ Town Manz@cr/(?lerk

Page 3 of 3



