Minutes of the Minnesott Beach Town Commissioners' Meeting
March 11,2014

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, March 11, 2014 at 7:00 pm, at the Minnesott Beach Town Hall,

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Charles Salter and
Eber Warren.

MEMBERS ABSENT: Carolyn Casey

OTHERS PRESENT: Dennis Humenik, Carolyn Braly - Town Clerk and Catherine Hurm —
Town Manager

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for any discussion or revisions to the proposed agenda. Commissioner
Fowler asked that Item #8 be moved to Item #1, Commission Fowler motioned to accept the
agenda as amended. All ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the February 11, 2014 meeting.
All ayes. Motion passed.

Public Comments:

PB chairman, Dennis Humenik, reported the PB was looking at the Residential Multi-Family
(RM) aspect of the Unified Development Ordinance (UDO) and had concern that new folks
looking at property in Minnesott Beach would want to know what type of residents are adjacent
to the property they were buying, cither single family or multi-family dwellings. Mr. Humenik
noted there is not much distinction between town homes and apartments in that both involved
many families in one building, the one exception being ownership. Commissioner Fowler said
the town did not want to get involved in ownership of properties, as to who and how many own
a building as opposed to how many are living in the building. Mayor Potter said R15 and R20
are zoned single family residents for either an owner or a renter. There is not a distinction
beiween an owner and a renter living in a single family home, as long as it was only one family.
A non-family person can live with a single family if it is not a commercial enterprise and there is
not a contractual rental agreement. Mr. Humenik and the BOC members reviewed the Zoning
Map of Minnesott Beach. Tt was determined that there did not need to be a distinction between
whether a property was owned or rented but the distinction needed to be maintained as to
property being zoned for one family or more than one family.

Town Manager’s Report: Permit #2-14-1 submitted by Dwight Best for Best Lane for a boat
shelter. Approved. Permit #3-14-1 Julie Bito renter of Charles Boone on CC West for a
storage shed. Approved. Newsletter articles are needed.

Unfinished Business: Mayor Potter directed the BOC to the compilation of goals and
directives for the town which was discussed at the last meeting. Mayor Potter said he prioritized
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the list based upon the discussion of the last meeting and they were as follows: town truck,
paving Driftwood Court and revising the Unified Development Ordinance (UDO). Buildings
and grounds: landscaping, new shrubbery, clear grounds around town hall, paved driveway,
replace water lines from meter to the building and purchase a demand water heater for restrooms.

Of equal importance: town history, culling deer, zero turn mower, backhoe, logo and beach
ACCEeSs.

Mayor Potter expressed a need to determine a time line as to what the board wanted to
accomplish this year, what would be held over until next year and who would be responsible for
overseeing the project. This would include getting a cost estimate and date for completion of the
project.

Commissioner Salter suggested Purple Heart be part of our logo: Purple Heart City or Town,
since there was to be a proclamation presented this evening to designate the town as a Purple
Heart City. Commissioner Fowler suggested the town needed something to help identify the
town: Camp Sea Gull, golf course and sailing.

Mayor Potter noted that these were good ideas but it was necessary to determine which items
were going to be addressed and who would be taking the leadership role on those projects and
determining cost. Mayor Potter then went through the listing and made the following notations
based upon the BOC consensus:

Town Truck — 2014, Commissioner Salter

Pave Driftwood Court - 2014/2015, Commissioner Salter

Revise the UDO - 2014/2015, Commissioner Fowler, Commissioner Fowler noted that he had

requested the Planning Board (PB) present something to the BOC by mid-summer

Buildings and Grounds projects (fiscal year 2014/2015) Commissioner Salter
Replacement of water lines — place on hold indefinitely or until a need arises
Purchase on demand hot water heater — prior to 7/1/2014, Commissioner Salter

Other projects of equal importance but less urgency included:
Town History - post 7/1/2015, Mayor Potter

Town Logo — post 7/1/2014, Commissioner Fowler

Cull deer population — after 7/1/2014, Commissioner Fowler
Purchase of backhoe — placed on hold for further consideration
Zero turn mower — after 7/1/2015, Commissioner Salter
Purchase of beach access property — ongoing, everyone.

Commissioner Salter made a motion the BOC accept the goals and directions as discussed. All
ayes. Motion passed.

New Business: Commissioner Salter presented information regarding a 1999 truck for
consideration of purchase by the town at a cost of $15,500.00. A discussion followed regarding
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the purchase of a town truck as to the size and type, the necessary drivers’ license required for
various trucks and the disposal/disposition of the current town truck. Commissioner Salter then
made a motion to table this matter until a future date. All ayes. Motion passed.

Commissioner Salter noted the truck currently owned by the town is in need of a new set of tires
which would cost approximately $3,000.00. The other option is to sell the truck. Following
discussion, Commissioner Salter made a motion to table this matter until a future date. All ayes.
Motion passed.

Commissioner Salter said Mr. George Pawlikowski offered to provide the paint and paint the
town sign if it could be brought to his residence. Discussion was held regarding the replacement
of the sign including changing the size. Commissioner Warren noted the sign sits on property
belonging to the church, which the church agreed to, and if any changes to size was being
considered, then permission should be obtained from the church to remain on their property. A
motion was made to accept the offer of Mr. Pawlikowski to paint the sign. All ayes. Motion
passed.

The issue of paving Driftwood Court had previously been discussed and Commissioner Salter
requested authority to obtain bids. Commissioner Salter made a motion that he obtain bids for the
paving of Driftwood Court. All ayes. Motion passed.

Commissioner Salter presented a proclamation to have Minnesott Beach proclaimed as a Purple
Heart City. The proclamation was read by Commissioner Fowler (copy attached). Mayor Potter
requested a vote as to all in favor of the proclamation. All ayes.

Commissioner Salter made a motion for the town spring clean-up to be held May 1 & 2, 2014.
All ayes. Motion passed.

It was request that all BOC members have their articles for the town newsletter by April 15th so
that it could go out before the end of April to allow sufficient time for townsfolk to set out items
for the clean-up.

Commissioner Warren presented the previously requested information regarding tax collection
and the impact of taxes collected from Arlington Place. The projected 2014 taxes collected by
Pamiico County for Minnesott Beach totaled $118,874.03 of which $35,224.91 was taxes
collected on property in Arlington Place. No action necessary for information only.

Commissioner Reports:

Commissioner Warren provided the budget report for the period ending February 28, 2014.
It reflected the following: First Citizens Checking, $17,818.80; First Citizens Money Market,
$242,066.78; North Carolina Management Trust, $200,575.22; First South Bank Savings,
$136,016.18 and First South Bank CD’s, $40,662.51.
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There being no further business, Commissioner Warren made a motion to adjourn. All ayes.
Motion passed.

/5 Mo

/Catherine Hurm, Town Manager/Clerk
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