Minutes of the Minnesott Beach Town Commissioners’ Meeting
March 10, 2015

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held Tucsday,
March 10, 2015 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioner Fowler, Commissioner Casey,
Commissioner Charles Salter and Commissioner Eber Warren.

MEMBERS ABSENT: none

OTHERS PRESENT: Planning Board Chairman Humenik, Carolyn Braly — Town Manager, Patricia
Steelman- Town Clerk, Tim Buck- Pamlico County Manager, Al Gerard- Pamlico County Water
Department Manager, and Jeffrey Sands- Pamlico County Water Department

Mayor Potter welcomed everyone to the meeting, called the meeting to order with a moment of silence
and led everyone in the U.S. Pledge of Allegiance.

Mayor Potter called for any discussion or revisions to the proposed agenda. Commissioner Fowler
moved to accept the agenda as amended. All ayes.

Commissioner Warren made a motion to approve the minutes of the February 10, 2015 meeting.

All ayes.
Commissioner Fowler requested that when changes are made to the minutes that the changes are

somehow highlighted throughout the document.

Public comments: Patricia Steelman talked about unleashed & leashed dogs roaming the community
and defecating in her yard on Phillips Drive while the owner's are sometimes walking somewhere
behind them. Mayor Potter stated that he has also seen several dogs in the past roaming.
Commissioner Casey will investigate to find out who the owner's are. '

Town Manager Report: Zoning Permits-There are two permits in house. One is for the mobile home
park where they are putting a new roof over the mobile home, not on it. The Zoning Administrator
approved that one on February 19, 2015 and the other permit was received yesterday, March 9, 20135,
for a new home in Arlington Place that has not been picked up yet by the Zoning Administrator.

Old Business: Mayor Potter introduced Al Gerard, Pamlico County Water Department Manager, who
commented on the water complaints and mineral residue on plumbing fixtures by stating that the water
in this area comes from the Castle Iayne Aquifer. He stated they use ion conditioners and softeners to
try and manage the water. Once he received our letter, he took a closer look at the use of the
Grantsboro and the new refurbished Kershaw water plants. They changed the lead time in the
Grantsboro plant to provide more of the volume of water that's coming here than from the Kershaw
plant. They are trying to get the particles to less than what we've seen, but the water will never be to
the point where there's none unless they put in nano filters or reverse osmosis, or a whole ditferent
treatment system; or combination of both.
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The hardness levels are not regulated by the NC Public Water supply section. Hardness is caused
mainly by calcium and magnesium ions in the water that come out of the Castle Hayne limestone
aquifer honeycomb. There's a web site that's put out by the NC Public Water Supply Section that
shows all the testing that Pamlico County Water Department does in a year's time and the resulis of
those. Commissioner Fowler asked Mr. Gerard that he hoped he didn't hear him correctly when he said
that in order to go and check the standards at the plant, they have to hear it from the people down at this
end? Then they go back and check to see if the standards aren't being met, that something seems to be
missing there. They shouldn't have to wait on a customer to complain before it's looked at. They rely
on customer complaints to tell them where the problems are. County Manager Tim Buck stated that
there are four water treatment plants in Pamlico County, their number one goal is to produce potable
water. They're still in the process of getting the water plants regulated and they're trying to check on
them on a regular routine. Mr. Buck stated they'd like to come back possibly in June after having some
time to get things in place.

Planning Board Report: Chairman Humenik asked for the report back from Mayor Potter regarding
the Zoning Administrator going back to check property after signing off on building permits. Mayor
Potter requested that the Planning Board come up with a presentation to give to the Zoning
Administrator as to what to do afterward. Mayor Potter has spoken to the Zoning Administrator and
was told that he takes those permits/applications and meets with the people, he then checks on the foot
print of the building or what's being built, and makes assumptions that people are going to build on that
foot print. Chairman Humenik will talk to the Planning Board to change the wording on the Zoning
Administrator's job description and give the changes to the Board to agree on. Mayor Potter and
Chairman Humenik both agree that it should be the responsibility of one person (Zoning Administrator)
to be the person to handle a project from start to finish.

Mayor Potter stated that the Planning Board needs to put in writing that they recommend that the PUD
be removed from the UDO.

Mayor Potter summarized that the Board of Commissioners has received from the Planning Board a
resolution advising a proposed amendment to the UDO in accordance with State GS § 160A-383
requiring the Town Of Minnesott Beach Planning Board to advise the Town of Minnesott Beach Town
Council by written statement describing where the proposed amendment(s) to the Town's UDO are
consistent with all the officially adopted plans.

Mayor Potter said that the Board of Commissioners needed to set a date for a public hearing for the
proposed changes to the Unified Development Ordinance (UDO). Commissioner Fowler moved that
the hearing be at their next meeting on April 14, 2015. All ayes. A public notice will be published.

New Business: Recogpition policy: Commissioner Fowler put a draft together for discussion to amend
the current contribution policy by adding the words, * except for, and the following two statements:
recognition for services provided to the Town by an individual who has contributed outstanding efforts
for the betterment of the Town and recognition for services provided to the Town by an organization
that has provided assistance to citizens of the Town during or after a natural disaster: (Red Cross,
Salvation Army, etc).” Mayor Potter recommended that we keep the current policy and just revise the
wording as above. Commissioner Fowler withdrew his proposal and motioned that we amend the
existing policy by including the above words and sentences. All ayes.
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Commissioner Reports: Commissioner Warren reported the Town bought a CD for 8 months at

.35% interest from First South Bank. Commissioner Warren also stated that we haven't heard anything
back from other CPAs interested in doing the upcoming audit. He thinks we'll have to accept Larry
Carpenter's proposal again within the next month or so.

Commissioner Warren reported on revenues that we have almost collected all that we had budgeted for
the Ad Valorem taxes for the year. All other revenues look good. The expenditures are still holding
pretty close with what we had budgeted. Commissioner Warren reported the Powell Bill and streets has
only used 57.89% of the budgeted $63,000. There are no other outstanding street bills to be paid. The
only other concern is the drain pipe under the road at Phillips Drive. The only possible road that may
need to be paved is the cut through from Jeff Road and Allen Road. Commissioner Salter stated that
those roads are not on the Powell Bill, and therefore are not the responsibility of the Town.

Commissioner Warren summarized our assets as: First Citizen's Bank Checking $16,185.71;

First Citizen's MM $248,181.58; First South Bank Savings $156,259.49; North Carolina Management
Trust is $200,594.11. We currently have 3 CD's (one for $20,542.96, one for $20,119.55, and one for
$20,000.00). Total assets to the Town is a total of $703,802.96.

Commissioner Warren stated that $955.37 in tax revenue is all that's left to be collected from what we
budgeted and may go a little over that.

Miscellaneous: Commissioner Salter mentioned that he is supposed to meet with the Story's on the
repairs for the drainage problem on Phillips Drive tomorrow at 9 AM as well as the work for the lights
on the sign and flagpole. He states he may go over budget for those things.

Mayor Potter made a motion to adjourn. All ayes. Motion passed.

atricia Steelman, Town Clerk
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