Minutes of the Minnesott Beach Town Commissioners’
Special Meeting
January 21, 2016

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Thursday, January 21, 2016 at 10:30 A.M at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioner Fowler, Commissioner Casey and
Commissioner Warren.

MEMBERS ABSENT: none

OTHERS PRESENT: Carolyn Braly - Town Manager and Denise Meyerson, Town Clerk.

Mayor Potter welcomed everyone to the meeting, called the meeting to order with a moment of
silence and led everyone in the U.S. Pledge of Allegiance.

Mayor Potter explained the reason for the called Special Meeting was because there was not a
quorum present at the BOC's regular meeting January 12, 2016.

Mayor Potter stated that no revision to the January 12, 2016 agenda could be entertained and they
would guided by the same. Commissioner Fowler moved to approve the agenda. All ayes.

Mayor Potter called for any discussion or revision to the December 8, 2015 minutes before
approving. Commissioner Warren moved to approve the minutes of said meeting. All ayes.

Public comments: None

Town Manager's Report: There are two zoning applications for new homes in Arlington Place:
One has been approved and the other is waiting for approval.

Mr. William Conklin, owner of Lot 62C Mill Creek Drive, Arlington Place, wants to build a
multifamily cottages similar to those on Lot 62, 62A & 62E Mill Creek Drive. Mayor Potter said
he needs to check with Arlington Place's Restrictive Covenants before coming to us. Mr. Conklin
has been told his lot is zoned single family.

Town Manager reported that Town Tags had been ordered for 2016. Several town residents have
already asked for them.

Planning Board Report: Chairman Humenik — not present. He was present at the regular board
meeting last week. Town Manager reported the December and January meetings were canceled
and a February meeting is scheduled.

Old Business:
Duties and areas of responsibilities of the commissioners. Commissioner Fowler moved to

approve the duties and areas of responsibilities of the commissioners for the 2015-2017 term. All
ayes.

Mayor Potter reported Ethics Training will be in New Bern February 10" in ECC offices. Jimmie



Hicks will do the training. There is no charge. Reservations are required.

Goals & directions for the town: Mayor Potter passed out a list of preliminary goals and directions
for Minnesott Beach Board of Commissioners for the 2015-2017 term. He asked for additional
input. After much discussion, the board decided on the following Goals and Directions:

1. Drainage:
A. North end of Phillips Drive
B. Country Club West
C. Bennett Court
2. Right of Ways
A. Throughout town, especially on Country Club West and Jeff Road
B. swale on Bland Road
. Town Hall Building and Grounds
A. Buildings:
Assess garage needs i.g. doors/frames, roof, gutter
Assess office needs i.g. computer system, copier, fireproof file cabinet & storage
B. Grounds:
Pave parking lot
Pave access from NC 306 & Hardison Dr
Assess needs for 2.2 acres received from Pamlico County (water tower property)
. Identify and clarify UDO statements as directed by the BOC
. Document the history of the Town of Minnesott Beach
. Continue to seek public access to the beach.
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Commissioner Fowler moved to approve the Goals and Directions for the Town of Minnesott
Beach for the coming year. All ayes.

New Business:

1. Mayor Potter read the resignation email Commissioner Salter sent to the Town Manger into the
record. Commissioner Salter's resignation was effective December 17, 2015 and made a part of
the record by reference. Commissioner Warren moved to accept Commissioner Salter's resign. All
ayes. Mayor Potter passed out a proposed process to use in selecting another commissioner. He
said this process was very important and up for discussion. The Town will announce the
vacancy with the criteria for the position on town's email list, town's web page, post at the Town
Hall, publish in Pamlico News. The candidate should submit a letter of application giving a
biographical summery by the deadline of the close of business (2:30pm) at the Town Hall on
Thursday February 11" at the Town Hall. Criteria for the office of commissioner to be considered
would include: a Town of Minnesott Beach resident, a registered voter, prior elected or appointed
experiences, prior public or private board experiences, any managerial experience, any community
involvement, experience related to the duties of public works commissioner (ie, streets, drainage,
road maintenance, machinery equipment, transportation and fire department). The Board of
Commissioners will consider and vote on the applications for the office at a special meeting
February 16™ at 7:00pm at the Town Hall. The Board of Commissioners would review the
applications and rank the applicants on paper. The rankings will be secret ballot. After the ranking
is announced, the board will vote on the candidate(s). Commissioner Warren moved to approve
the process and public notice for filling the vacant board seat for the position of the office of board
of commissioner of the Town of Minnesott Beach as discussed at the Special Meeting of the Board



of Commissioners on January 21, 2016 at 10:30am at the Town Hall. All ayes. Commissioner
Fowler moved to cancel the regular meeting of the Board of Commissioners of Minnesott Beach
February 9", 2016 and schedule a Special Board Meeting February 16™ at 7:00pm at the Town
Hall. All ayes.

2. Holiday policy when the holiday falls on a day the Town Hall is closed: Commissioner Fowler
recommended closing all of Christmas Eve when Christmas falls on a day the office is closed.
After much discussion, the board decided it would be left to the Town Manager to bring to the
board before each holiday for a decision on Town Hall hours.

Financial Report: Commissioner Warren reported the town's current assets are: First Citizen's
Bank Checking $10,634.87; First Citizen's MM $223,791.40; First South Bank & Savings
$196,508.13; North Carolina Management Trust is $200,682.85; Petty Cash $50.00. The town
currently has 4 CDs at First South Bank & Savings ($40,000; $20,542.96; $20,119.55; and

$20,034.68). Total assets to the Town are a total of $765,265.03 The balance sheet is in excellent
shape at this time.

Commissioner Warren moved to adjourn. All ayes.
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Denise Meyerson, Town Clerk




