
Minutes of the Minnesott Beach Town Commissioners' Meeting
January 10,2012

The regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held
Tuesday, January 10,2012 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Charles Salter, Eber
Warren and Larry Whorton

MEMBER ABSENT: None

OTHERS PRESENT: Kevin Avolis, Tom McClanahan, Becca Lang, Dot Lord and Bill Adkins

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Warnen requested to add First South Bank CD as Item #3 under New Business.
Commissioner Whorton motioned to accept the agenda as amended. All ayes. Motion passed.

Commissioner Whorton made a motion to accept the minutes from the December 13,2011
meeting. All ayes. Motion passed.

There were no Public Comments so the Mayor moved to Unfinished Business.

Commissioner Fowler introduced Mr. Kevin Avolis to discuss the paving of Country Club Drive
and offer his recommendations. Mr. Avolis advised that competitive bidding had been done with
six bid packages out and four bids had been received. He explained that there had been a base
bid to pave Country Club Drive and then two other areas of repair were also included. Mr.
Avolis provided information regarding the bids received and noted that Southern Asphalt, Inc.
out of Wilmington had the lowest bid. He furthered that he has worked with all of the companies
who had placed bids and Southern Asphalt, Inc. is a capable company. Mr. Avolis
recommended that Southern Asphalt, Inc. be awarded the project. He said it would probably
take about two and one half to three weeks to do the work and would set it up to begin in April
and end in May. Commissioner Fowler explained the additives as being a patch on Brinson
Street and repair on Country Club Drive by the pink apartments. Commissioner Fowler made a
motion that the Southern Asphalt, Inc. bid be accepted, with the addendum, for a total of
$86,150. All ayes. Motion passed.

Commissioners Fowler and Salter then discussed the water tower property. Commissioner
Fowler advised that they had looked at the property and received input from a representative of
contractors, W. H. Griffin. They offered to provide a bid and explained what could be done
regarding the removal of the tower and other structures. Commissioner Fowler advised that the
town was not ready for bids and would have to advertise but were just deciding what work would
be requested to be done. Commissioner Fowler and Salter provided the board with a draft listing
of work to be done and requested input from board members. Commissioner Salter made a
motion that the town go out for bids to have the work done as noted in the draft listing of work to
be done. It was decided to wait until further information was received from W.H. Griffm.
Commissioner Salter rescinded his motion. Commissioner Whorton recommended that there
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should be a stipulation that the tower comes down last to insure that all of the other requested
work is completed and that a contract should be reviewed by the town's attorney, Jimmy Hicks.
Mayor Potter requested board members to review the information provided and bring any
concerns or recommendations to the next meeting.

Mayor Potter then addressed the issue of hiring a town clerk. Commissioner Fowler made a
motion that the town clerk position be filled and town hall revert to office hours as previously
held prior to the resignation of the former town clerk. Commissioners Fowler, Salter and Warren
voted aye. Commissioner Whorton voted nay. Motion passed. Town manager was directed to
advertise for the position. Commissioner Whorton then made a motion that if all qualifications
are equal that preference be given to Minnesott Beach resident applicants. All ayes. Motion
passed.

Mayor Potter moved to New Business.

Commissioner Whorton introduced Mr. Tom McClanahan, project manager for Arlington Place,
who wanted to provide a status update to the board regarding Arlington Place. Mr. McClanahan
noted that the CAMA major permit for the marina had been received the end of June, 2011. The
marina was planned with wet slips and dry stack units. A review of the permit by CAMA noted
that Pamlico County Land Use Plan does not permit dry stack units in the county and Minnesott
Beach has adopted Pamlico County Land Use Plan. In order to proceed forward to get the
CAMA permit, Arlington Place opted to drop the dry stack units from the request. Mr.
McClanahan then provided background regarding the original plan and the changes that are
being considered which would reduce the number of wet slips to 91 and dry stack units to 250
from the original plan of 280 plus wet slips and 350 dry stack units. Mr. McClanahan was
requesting the town's opinion regarding getting the dry stack units back into the plan. Further
discussion was then held comparing the original plan compared to what Mr. McClanahan was
proposing/requesting and the issue of dry stack units. Mr. McClanahan then stated that he was
seeking direction from the board. Mayor Potter advised that he did not feel the board was in a
position to provide that at this time and requested that Mr. McClanahan provide a letter detailing
his concerns and questions so that the board could research and provide appropriate responses.
Discussion then turned to the paving of the roads in Arlington Place and the current bond that is
held by the town. Mr. McClanahan advised that the final paving of the roads would not be done
until they were certain that use of heavy equipment, which could damage the roads, had been
completed.

Commissioner Salter informed the board that a dog complaint had been received under the
guidance of the new Code of Ordinance. The animal complaint form was submitted 12/29/2011,
by Mr. George Pawlikowski. Commissioner Salter then reviewed the information provided on
the form. Discussion then ensued regarding the validation of complaint forms and procedures
which should be followed. Following a review and discussion of the Code of Ordinance, it was
determined that of the sections noted on the form, section 94.04 (F) and (G) were in violation of
the Town Code of Ordinance. Under these guidelines it was noted that the violations warranted a
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hearing under Section 93.46 of the Town Code of Ordinance. Commissioner Salter motioned
that the town manager send letters to Mr. Melson, owner of the dogs, and Mr. Pawlikowski,
complainant, regarding a public hearing being held to address this matter at the next Board of
Commissioners meeting, February 14,2012, 7:00 pm, at Town Hall. All ayes. Motion passed

Commissioner Warren advised that the Certificate of Deposit (CD), currently held at First South
Bank, matures on February 11,2012. He requested input from the board as to what action
should be taken regarding the CD. Commissioner Warren then motioned to renew the certificate
for 12 months. All ayes. Motion passed.

Commissioner Reports:

Commissioner Warren provided the budget report noting the following balances for the period
ending December 31, 2011: First Citizens Checking, $13,567.07; First Citizens Savings,
$249,292.55; North Carolina Capital Management Trust, $200,396.64; First South Bank Savings,
$65,016.40; and First South Bank CD, $20,396.64. Commissioner Warren stated that the Town
is in excellent condition.

Commissioner Whorton reported that a zoning permit #12-11-2, for Phil Hedrick, 572 Country
Club Drive West, to build a boat shed had been approved, 12/20111.

Miscellaneous Information:

Mayor Potter noted that a public hearing regarding the ferry tolls was being held Monday,
January 30, 2012, 7:00 pm, at the Elks Lodge, 400 Miller Farm Road in Morehead City and
requested Commissioner Whorton to distribute this information thru our bulk email service on
the web site.

Commissioner Whorton motioned to adjourn. All ayes. Motion passed.

£~L/~~
ICatherine H~, Town Manager/Clerk
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