Minutes of the Minnesott Beach Town Commissioners’ Meeting
December 8, 2015

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held Tuesday,
December 8, 2015 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioner Fowler, Commissioner Casey,
Commissioner Salter, and Commissioner Warren

MEMBERS ABSENT: none
OTHERS PRESENT: Carolyn Braly - Town Manager and Tim Siegfried

Mayor Potter welcomed everyone to the meeting, called the meeting to order with a moment of
silence and led everyone in the U.S. Pledge of Allegiance.

Mayor Potter called for any discussion or revision to the December 8, 2015 agenda. Commissioner
Fowler moved to approve the agenda. All ayes.

Mayor Potter called for any discussion or revision to the November 10, 2015 minutes.
Commissioner Fowler moved to approve the minutes of the November 10, 2015 meeting. All ayes.

Public comments: Mayor Potter recognized Mr. Tim Siegfried to speak. Mr. Siegfried said Mr.
Steven Benjamin, a town resident, had an annual charity sailing event over the week of
Thanksgiving that he hoped had not been against town ordinances or prolices. He said the event
had grown bigger this year than expected. Mr. Siegfried said they plan to do the event again next
year and want to do whatever is necessary to stay within the rules of the town. Mayor Potter said
he did not think there were any issues regarding assembly and thanked Mr. Siegfried for coming in.

Town Manager's Report: There are no new zoning permit applications issued this month. Mr.
Steve Hamilton with DOT said he would look into putting up a speed sign on Hwy 306 that said,
"Speed limit 35 mph unless otherwise posted." He was not sure that warranted a 45 mph sign
because of the lack of driveways that enter Bennett Road. He would check into it.

A resident on Willowbrook Drive reported there were hunters coming into the cul-de-sac and
walking into the woods with a gun. Commissioner Fowler said he had heard shooting in the woods
behind Indian Bluff.

A lot owner in Arlington Place asked about subdividing his lot. Mayor Potter said he would have
to conform to the Town's Code of Ordinances.

Planning Board Report: Chairman Humenik was not present. It was noted the December and
January meetings were canceled

Old Business:

1. Country Club Drive W. survey update: Commissioner Salter reported the survey is



complete. He asked if we wanted a printed map for $100. Commissioner Fowler said we
should get one. Commissioner Salter suggested some kind of permanent stakes be put in so
the boundaries could be found years from now. Mayor Potter said anything put in would
be knocked down. He said the main reason for the survey is to establish where the
responsibilities of the town begins and ends.

Final Town Clean-up report: Commissioner Salter reported the dumping bill, $465.40,
had come in and the final cost of the clean up is $1,379.

Deer culling update: Commissioner Fowler reported he had followed up with folks who've
asked about it. So far, no one has done any hunting. Town Manager will ask Larry to
remove the “no hunting' sign on Jeff Road speed sign.

Adjourn meeting: Mayor Potter ask to adjourn the meeting. Commissioner Salter moved to
adjourn. All ayes.

Swearing-in of the 2015-2017 Board of Commissioners: Mayor Potter affirmed the new board.

Mayor Potter reconvened the meeting with the new board and called the meeting to order.

New Business:
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2.
3.

Election and swearing-in of Mayor Pro Tem — Commissioner Warren nominated Tim
Fowler as Mayor Pro-Tem. Mayor Potter affirmed Tim Fowler.

Reaffirm committee assignments - Mayor Potter. The list is available in the Town Hall
Commissioner Duties and Responsibilities — Mayor Potter said these will be formally
approved at the January meeting. Commissioner Casey questioned Recreation under Public
Safety. Commissioner Fowler said it could be removed since there was no known purpose.
Reaffirm suggested rules of procedure for city council — Mayor Potter said we use
Suggested Rules of Procedure for a City Council by A. Fleming Bell, II of the UNC School
of Government.

Affirm acceptance of policies in effect — Commissioner Warren & Mayor Potter.
Commissioner Warren read the list of 14 Policies. This list is available in the Town Hall.
Mayor Potter asked for a motion to reaffirm the rules of procedures and the policies.
Commissioner Warren so moved. All ayes.

Ethics Training — Mayor Potter said the School of Government will be running several
ethics trainings and webinars. He said all re-elected officials are required to take an ethics
training within the first year. Mayor Potter will keep everyone informed of the trainings.
PUD Overlay Resolution: Mayor Potter reported that the Resolution adopted at the last
meeting was not the correct one. He asked for a motion to rescind the Resolution of
November 10, 2015. Commissioner Casey so moved. All Ayes. Mayor Potter read the
correct Resolution to Amend the UDO into the record. It is attached and made a part
hereof. He asked for a motion to adopt this Resolution. Commissioner Fowler so moved.
All ayes.

Employee bonus — Mayor Potter said he had approved to give the same emloyee bonus
amounts as last year in the December 1 paycheck because the board had failed to have this
on its agenda in November. Commissioner Warren suggested to increase the amount of the
Christmas bonus as follows: Manager to receive $300, Clerk to receive $200, Workers to
receive $200 each and zoning administrator to receive $50. After a brief discussion,




Commissioner Warren moved to increase the bonuses. All ayes.

Financial Report: Commissioner Warren asked if the board wanted to have our auditor to come
in to explain anything. The board said that was not necessary. Commissioner Warren reported the
Town Manager had rolled over the First South Bank CD for 10 months at .49% interest.
Commissioner Warren reported the town's current assets are: First Citizen's Bank Checking
$10,162.09; First Citizen's MM $223,781.68; First South Bank & Savings $156,508.13; North
Carolina Management Trust is $200,665.59; Petty Cash $50.00. The town currently has 4 CDs at
First South Bank & Savings ($40,000; $20,542.96; $20,119.55; and $20,034.68). Total assets to
the Town are a total of $714,761.23 The balance sheet is in excellent shape at this time.
Commissioner Warren moved to transfer $6,000 in the budget from 401 Professional Services to
433 Contract Services. All ayes.

Commissioner Fowler said we need to do something with the town's funds to benefit the citizens or
we need to consider lowering our tax rate. Mayor Potter said the Town Hall needs major
renovating: gutters need replacing, driveway paved, garage doors need to be replaced, garage
needs enlarging and landscaping needs to be done.

Commissioner Warren moved to adjourn. All ayes.

B@b mww

Denise Meyerson, Town’Clerk




