Minutes of the Minnesott Beach Town Commissioners’ Meeting
December 9, 2014

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, December 9, 2014 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Carolyn Casey,
Charles Salter and Eber Warren.

MEMBERS ABSENT: None

OTHERS PRESENT: Larry Carpenter, CPA — Town Auditor, Carolyn Braly — Town Clerk,
Catherine Hurm — Town Manager

Mayor Potter welcomed everyone to the meeting, called the meeting to order with a moment of
silence and led everyone in the U.S Pledge of Allegiance.

Mayor Potter called for any discussion or revisions to the proposed agenda. Commissioner
Warren requested that Mr. Carpenter be permitted to make his presentation following the
Planning Board Report in as much as Mr. Carpenter had to drive back to Greenville. All
members concurred. Commissioner Warren moved to accept the agenda as revised. All ayes.
Motion passed.

Commissioner Fowler made a motion to accept the minutes from the November 11, 2014
meeting. All ayes. Motion passed.

Public Comments: None
Town Manager’s Report: None
Planning Board Report: None

Mr. Carpenter, CPA, went over briefly the main areas of the Minnesott Beach Audit report. He
reported the town received a clean, unqgualified report. The audit report is on file in the Town
Hall. Commissioner Warren asked for clarification on the extra fee above the quoted fee. Mayor
Potter asked him to include all extra fees in his quoted fee. Mr. Carpenter said the attorney’s fee
would not be required next year, as they only have to do this every two or three years. He will
talk with the finance officer and the town manager to see if there is anything he needs to know
about that would affect the financial statement. Town needs to get 2014-2015 books to auditor
shortly after August 1, 2015. Mayor Potter thanked Mr. Carpenter for coming to the meeting and
giving his report.

Unfinished Business:

Commissioner Warren discussed the meeting with Attorney Jimmie Hicks regarding the

PUD. Mr. Hicks sent a letter to the town with his recommendations on the PUD.

Commissioner Warren said the town cannot rezone, but can remove PUD overlay and record this
with the Register of Deeds, that the lots do not conform to the UDO and it will be buyer beware
on purchasing these lots. The owners would have to come to the Planning Board and Board of
Commissioners. Commissioner Fowler asked since the lots are platted, if the PUD is removed,
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would those lots become non-conforming? Even though it is platted, the lots cannot be built on.
Commissioner Warren moved to send to the Planning Board for recommendations and report
back to the Board of Commissions. All ayes.

Final Town Clean-up Report — Commissioner Salter reported the final cost of the town clean up
was $1,190.59. Ttemized cost is available in the Town Hall

New Business:

Commissioner Warren reported a CD at First South Bank is maturing. Town Manager will
check on rates and report to commissioners. Commissioner Warren moved to renew the CD for
22 months with First South Bank. All ayes, motion passed.

Commissioner Fowler moved to go into closed session according to NC State statue 143-318-
11{a)(16) for the purpose of discussing hiring the recommended candidate for Town Manager.

Commissioner Fowler moved to go back into regular session. All ayes. Mayor Potter reported
that in closed session the commissioners discussed the employment of the new town manager.
The committee recommended Carolyn Braly. Commissioner Fowler moved to hire Carolyn
Braly as Town Manager of Minnesott Beach, NC, as described in the UDO Section 32.03, to
begin January 1, 2015 with a salary of $11,400. All ayes. Carolyn Braly thanked the
commissioners for their vote of confidence.

Commissioner Warren: Commissioner Warren reviewed with the board all of the PUD data
collected pertaining to terminating the PUD and rezoning back to prior zoning of Wayfarer's
Cove. (Copies maintained in gray filing cabinet under Wayfarer's Cove.) After much discussion,
Commissioner Salter moved to pursue the steps required to remove the PUD designation from
the property known as Wayfarer's Cove. All ayes. Motion passed. Mayor Potter will talk with

Attorney Hicks regarding this issue.

Commissioner Warren reported Pamlico County Historical Association asking the town to
become a member. It was denied because it did not meet the criteria.

Commissioner Salter reported on the paving of Driftwood Court. The paving was completed
without corrections. The cul-de-sac did not have any rock under the old asphalt. Mr Wooten
said it would be very costly to correct the problems and it would be the end of next year before
they could finish it. The old asphalt was only 17 thick and they were going to put over 2” of
asphalt in that area.

Commissioner Salter reported the Yard Barber was going to clean out ditch on Hwy 306 in the
next 2-4 weeks.

Commissioner Warren provided the budget report of Minnesott Beach through November 30,
2014. It reflected the following: First Citizens Checking, $11,025.87; First Citizens Money
Market, $243,161.84; North Carolina Management Trust $200,590.37; First South Bank
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Savings, $136,130.98; and First South Bank CD’s, $40,662.51. Total Assets for the town as of
November 30, 2014 is $653,417.65.

Mayor Potter read a thank you letter to Cathy Hurm for her outstanding service to the Town of
Minnesott Beach for the past 7 years. Commissioner Salter expressed his sincere thanks to
Cathy for all of her help to him.

Commissioner Warren made a motion to adjourn. All ayes. Motion passed.

Carolyn Braly, Town Clerk
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