Minutes of the Minnesott Beach Town Commissioners’' Meeting
March 12, 2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, March 12, 2013 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Charles Salter and
Eber Warren.

MEMBERS ABSENT: Larry Whorton

OTHERS PRESENT: C.T. Clayton, Kenny Heath — County Commissioner and Cathy Hurm
Town Manager

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Salter proposed revising the agenda to add golf cart as item #4 under new
business. Commissioner Fowler motioned to adopt the revised agenda. All ayes. Motion
passed.

Commissioner Fowler made a motion to accept the minutes from the February 12, 2013 meeting.
All ayes. Motion passed.

Mayor Potter opened the floor for Public Comments: None
Town Managers Report:

Ms. Hurm advised that two Zoning Permit Applications had been received:

3/5/2013, Permit number 3-13-1 from Craig Baker, 150 Wilson Circle for a carport, Permit
approved 3/6/2013.

3/10/2013, Permit number 3-13-2 from Paul and Donna Scott, 735 Phillips Driven for a shed,
Permit approved 3/12/2013

Ms. Hurm informed the BOC that the NC Dept. of Cultural Resources was providing free
records training in New Bern on 4/2/13 from 1 — 4 p.m. Both the town manager and town clerk
will be attending this training so the office will be closing at noon on 4/2/2013.

Ms. Hurm advised that the bush hog rotary cutter, which had been sitting in the garage and not

moved or used since at least 2008, has been sold. Maintenance personnel Mr. Larry Hackney
said the item was no longer used and there was no anticipated future need for this piece of
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equipment. It was purchased 10/20/1986 for $551.25 and, with the help of the Mayor, had been
sold on 2/15/2013 for $225.00.

Unfinished Business:

Commissioner Fowler reminded the BOC that at the last meeting Mr. Clayton was going to go
back to the contractor, Cieszko Construction Co., Inc. who had placed the lowest bid for repairs
to the drainage system area known as Site 5, Phillips Drive, and review the changes that had
been discussed and attempt to get the cost down to $45,000. If an agreement could be reached,
the Mayor and Commissioner Fowler were authorized to move forward with the contract. In as
much as an agreement could not be reached, Mr. Clayton presented the recommended changes
and proposed cost. Mr. Clayton reviewed what had been discussed regarding the pipes, which
involved increasing the size of the pipes, and drop basins. Mr. Clayton advised that making the
changes requested by the BOC plus changes necessary to assure proper water flow, would cost
$48,232.00. Commissioner Fowler and Mr. Clayton reviewed the situation noting that the BOC
had several options, one being to increase the amount to $48,000 to cover the work or to leave
the drop inlets connected to the old pipes in place which would put the cost back to the
negotiated price of $38,000.00. The $38,000.00 deleted the video inspection and repairing
joints. Commissioner Fowler noted that the $38,000.00 meant that the existing pipe would be
used and there would be no knowledge of their condition. Mayor Potter inquired about
increasing the size of the pipe from 18 inches to 36 inches. Mr. Clayton said they were
undersized to begin with which was causing part of the problem because the force of the water
was causing the water to be pushed out at the joints. Mr. Clayton noted that the changes were
being designed for a 10 year storm. Without the changes, in the event of'a 10 year storm, water
would flow over the road and flooding would occur which would probably wash out the road.
Mr. Clayton reviewed the area map with the BOC and clarified questions regarding locations of
pipes and sizes. Mr. Clayton noted that with the larger pipe it would mean less coverage on top.
Commissioner Warren inquired about what could happen if someone drove over or parked a
vehicle in that area. Would they crush the pipe? Mr. Clayton stated there should be no problem
with that, but it is not designed for traffic since the pipe would be about one foot underground.
Commissioner Salter expressed the opinion that money 1s spent getting expert opinions then
efforts are made to skimp and reduce the cost. Commissioner Salter stated his concern was that
by trying to save it will result in the work being inferior or inadequate and result in additional
work being needed at a later time. Commissioner Fowler made a motion to accept the
$48,000.00 bid. Commissioner Warren corrected the amount to $48,232.00. Mayor Potter
affirmed the motion on the floor was to approve the amount of $48,232.00 for this project. All
ayes. Motion passed.
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Commissioner Fowler then inquired of Mr. Clayton as to the financial standing of the town with
his company in regards to possible future cost connected with this project. Mr. Clayton said he
thought there were still funds in place and he had not yet billed the town for the full amount due.
Mr. Clayton stated that if the town wanted him to observe/oversee the work being done that the
cost would be on an hourly basis. Mr. Clayton noted that someone should be checking on the
work on a regular basis and that his cost would be $110.00 per hour. Mr. Clayton could possibly
get another knowledgeable person, Danny Meadows, out of New Bern to observe for $65.00 per
hour. Mr. Clayton recommended that board members should periodically check the site and
contact him or Danny if something does not look right or they have any questions. Mayor Potter
said he believed it would be worth the money to have someone checking to make sure it is done
right. Mr. Clayton advised he could not give a definitive amount of time that would be required
and recommended talking to Mr. Meadows. Commissioner Fowler made a motion to add
$1000.00 to the contract for observation. All ayes. Motion passed.

Commissioner Fowler noted it was time for the spring cleanup. Commissioner Fowler suggested
the dates of May 2 — 3, 2013 for the cleanup. Commissioner Fowler inquired of Commissioner
Salter of the possibility of obtaining the second truck. Commissioner Fowler than made a
motion for the spring cleanup dates to be May 2 - 3, and to authorize funds up to $1,800.00. All
ayes. Motion passed.

New Business:

Commissioner Salter presented a proclamation for consideration by the BOC to be presented to
the Arapahoe Volunteer Fire Department (AVFD) in recognition of 50 years of service to the
community. Commissioner Salter noted additional training and responsibilities being taken on
by AVFD to benefit the community. Commissioner Salter said he believed there were several
activities planned in recognition of the S0 anniversary of the AVFD charter but was uncertain
of all the details. Commissioner Salter made a motion for the Mayor to sign the proclamation on
behalf of the town and BOC. All ayes. Motion passed. (Copy of Proclamation attached to
minutes)

Commissioner Salter commented that it had been brought to the board’s attention by the town
manager that the water bill for town hall was higher than what she believed it should be. That
raised concerns regarding water leaks. The water meter had been monitored and it was noted
that it reflected water usage when town hall was closed and no water being used. A review of
water use on past bills and the current bill reflected a huge unexplained increase in the amount of
water being used. Commissioner Salter advised he had checked inside and out and could not
detect any water leaks. It was determined that Commissioner Salter and Mayor Potter would
meet on Wednesday morning to check out water pipes. Commissioner Fowler suggested that a

3/5



Minutes of the Minnesott Beach Town Commissioners’ Meeting
March 12, 2013

contingency plan be put in place authorizing the town manager to contact a plumber and spend a
couple hundred dollars to make the necessary repairs. Based upon information furnished
regarding the plumbers contacted it was recommended that Ricky Wayne be hired, if needed,
following the checks by Mayor Potter and Commissioner Salter. Commissioner Fowler made a
motion to authorize the town manager to spend up to approximately $200.00 to have the
plumbing problem diagnosed and repaired. Commissioner Salter recommended the amount be
increased to $500.00 to allow sufficient funds. Commissioner Fowler amended his motion to
increase the amount to $500.00. All ayes. Motion passed.

Commissioner Warren advised that paperwork had been received from the Pamlico County
Board of Elections (PCBE) to affirm the agreement between the town and the PCBE for the
handling of the 2013 Municipal Election. The election costs are shared by all municipalities
utilizing the PCBE with the exception of charges for absentee ballots which the cost is shared
only by those municipalities which have authorized absentee voting. The agreement Minnesott
Beach currently has with the PCBE does not authorize absentee voting. Based upon information
provided by the PCBE, the cost of authorizing absentee voting to Minnesott Beach would just
about double our election cost. Following discussion it was determined that based upon
available information this expense could not be justified. Commissioner Salter made a motion
that Minnesott Beach not authorize absentee voting. All ayes. Motion passed.

Commuissioner Salter noted that he had not been present at the previous meeting and was
unaware of what may have been discussed regarding the purchase of a golf cart for use by town
hall. Mayor Potter advised there had been no discussion just a presentation of information by the
town manager. Commissioner Salter advised that having worked with the maintenance
personnel on different projects, they needed a vehicle of this type. It would not require insurance
and could be used for additional duties of town hall personnel. Commissioner Salter made a
motion, that with the assistance Mayor Potter utilizing Craigslist, a good gas golf cart could be
obtained for $4,000.00. Commissioner Salter advised that, if the town would pay for gas
mileage, he would be willing to go pick it up. The BOC reviewed information previously
provided regarding prices. Commissioner Fowler inquired as to why a truck not be purchased as
opposed to a golf cart. Commissioner Salter agreed that a small truck would actually be better,
but the cost associated with maintaining a truck had previously been an issue of concern. Mayor
Potter expressed the opinion that before another truck was purchased, consideration needed to be
given to replacing the truck the town now has. Commissioner Warren agreed that purchasing a
second truck would result in the town having expenses for a vehicle that was not being utilized.
Discussion was then held regarding future consideration of replacing the current truck with a
pickup, or a similar truck, noting what the current truck was used for and the cost of renting a
large truck when the need arose. Commission Warren noted that information provided reflected
a new cart could be purchased from Pamlico Parts Co. for $5,000.00 that had a 2 year warranty.
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Following discussion, Commissioner Salter amended his motion to authorize the expenditure of
$5,000.00 plus tax for the purchase of a golf cart. Mayor Potter and Commissioner Salter would
determine if the cart at Pamlico Parts Co. met the towns’ needs and proceed accordingly. All
ayes. Motion passed.

Commissioner Reports:

Commissioner Warren brought to the attention of the BOC revenues collected from ad valor em
taxes and noted it currently was about $5,000.00 short of what was anticipated. Commissioner
Warren stated that it was unknown how much of that would be coming in but felt a few more
thousand dollars would probably be collected. Commissioner Warren advised this should not
adversely impact on the total revenues collected as there would still be income from other tax
monies to come in between now and the end of the fiscal year that would cover the projected
revenue budget.

Commissioner Warren provided the budget report for the period ending February 28, 2013 which
reflected the following: First Citizens Checking, $13,396.98; First Citizens Money Market,
$249,537.95; North Carolina Management Trust, $200,537.00; First South Bank Savings,
$104,599.17 and First South Bank CD, $40,441.26.

Miscellaneous Information:

Mayor Potter reminded everyone about the meeting next Monday, 3/18/2013 at Pamlico
Commumity College regarding ferry tolls at 7:00 p.m. and noted that the community needed a
good showing. He further stated that he had attended the meeting in Raleigh on 3/11/2013 and
everyone that spoke was against the ferry tolls. Mayor Potter said that the group had an
opportunity to meet with the legislators and several Department of Transportation (DOT) people.
The representative from Mecklenburg County wanted to do away with tolls on all ferries. The
Mecklenburg County representative felt that income would be stimulated by not having tolls
because of an increase in tourism, hotel and motel bookings, and commercial purchases. Mayor
Potter believed bills would be coming from both the House and the Senate to do away with all
tolls on the ferries. Mayor Potter reiterated that the community should attend to make sure their
voices are heard.

Commussioner Warren motioned to adjourn. All ayes. Motion passed.
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