Minutes of the Minnesott Beach 'T'own Commissioners' Meeting
June 11, 2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, June 11, 2013 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Charles Salter and Eber Warren.
MEMBERS ABSENT: Commissioners Larry Whorton and Tim Fowler

OTHERS PRESENT: Catherine Hurm -Town Manager

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter catled for discussion regarding any revision to the proposed agenda.
Commissioner Warren motioned to accept the agenda. All ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the May 14, 2013 meeting. All
ayes. Motion passed.

Mayor Potter opened the floor for Public Comments: None

Commissioner Warren made a motion to close the general session and open the public hearing
regarding the 2013/2014 budget. All ayes. Motion passed.

Mayor Potter opened the floor for public comments.

Commissioner Warren reviewed the differences in the amount of Ad Valorem taxes which would
be received by changing the tax rate. Commissioner Warren stated that with each reduction by
01, it would reduce the amount of funds received by approximately $9,000.00. Commissioner
Warren noted that NC State legislature has several proposals pending, including Powell Bill
Funds, which could result in a reduction of monies received by the town and impact on current
proposed street and drainage projects. Commissioner Warren said he believed once all of the
issues have been settled in Raleigh, the town would have a better handle next year on changes in
funds being received and consideration could be given at that time to a change in the tax rate.
After careful consideration of all of these matters, Commissioner Warren advised he thought it
would be in the best interest of the town to maintain the current tax rate at .13 per $100.00.

Mayor Potter noted that the proposed budget reflects monies being used from the fund balance to
pay for proposed projeets. Mayor Potter agreed it would be in the best interest of the town to
maintain the current tax rate so as not to deplete the fund balance and possibly having to raise
taxes in the future to replenish the fund.

Commissioner Salter made a motion to close the public hearing and go back to general session.
All ayes. Motion passed
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Comnissioner Warren made a motion to accept the 2013/2014 budget as presented with the tax
rate of .13 per $100.00. All ayes. Motion passed.

Town Managers Report:

Two zoning permits have been issued since last reported,

Permit 5-13-1, approved 5/21/13, for Scotty Fenley, 353 Phillips Drive, to put steps off his front
porch.

Permit 5-13-2, approved 5/21/13, for Tommy Boyd, 1094 Bennett Road, for a shed.

.Unfinished Business:

Mayor Potter noted that in the absence of Commissioner Fowler, he had been requested to update
the board on the status of the Phillips Drive drainage project. Mayor Potter stated that the
project had been complete until there was about three inches of rain which floated the tiles out of
the ground. Mayor Potter said he had been told that everything had been put down per the
engineers specifications but due to the type of tile that was used, a corrugated tile which contains
a lot of air, if water gets outside or underneath of it the tile will float. Commissioner Fowler had
advised Mayor Potter that they would be going in and putting wraps on the tiles to tie them
down. Commissioner Salter said that he had recommended putting on wraps and tying the tiles
down when he saw what had happened. Commissioner Watren stated that when he went by to
check, they had told him they would be tying down the tiles. Commissioner Warren expressed
concern that with no more rain than had been received, he could not understand how the tiles
popped out of the ground. Discussion was then held regarding the older pipe, which was
steel/cast iron and smaller in diameter, being able to handle the flow and it appeared the newer
pipe, which was larger in diameter, had not been able to handle the flow. Mayor Potter noted the
he would have thought the weight of the water going through the pipe should have held the pipe
in place and if water got outside the pipe, causing it to float, how did that happen? The question
then arose as to the possibility of their being a spring in that area which would present outside
water. It was noted that Mrs. Johnson has a well and county water.

Mayor Potter furthered that there had been some issues which were not foreseen in the project,
taking up the driveway being one, and would result in $2000.00 being added to the bill. Mayor
Potter advised that Danny Meadows met with Commissioner Fowler and himself and explained
this is referred to as a change order in the contract. Mayor Potter said that Commissioner Fowler
is most familiar with the project and, in light of al] that has happened, he believed it would be
advisable to hold off making payment unti! the return of Commissioner Fowler, and
Commissioner Fowler has an opportunity to review the project and all the paperwork and present
it to the BOC.
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New Business:

Commissioner Warren stated that in the absence of Commissioner Whorton, it had been
requested that he nominate Buddy Belangia and Mac Rubel to remain on the Planning Board for
an additional term of two years, 7/1/2013 — 6/30/2015, Commissioner Warren said both men had
been contacted and agreed to continue serving on the Planning Board if the BOC desired.
Commissioner Warren made a motion to approved Buddy Belangia and Mac Rubel to serve on
the Planning Board until 6/30/2015. All ayes. Motion passed.

Mayor Potter noted that this still leaves two vacancies on the Planning Board.
Commissioner Reports:

Commisstoner Warren provided the budget report for the period ending May 31, 2013 which
reflected the following: First Citizens Checking, $7,391.76; First Citizens Money Market,
$244,671.16; North Carolina Management Trust, $200,558.97; First South Bank Savings,
$104,599.17 and First South Bank CD, $40,441.26. Total assets of $604,539.77.

Miscellaneous Information: None

Commissioner Warren motioned to adjourn. All ayes. Motion passed.
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