Minutes for Town of Minnesott Beach
Board of Commissioners' Meeting
April 11,2017

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was
held Tuesday, April 11, 2017 at 7:00 P.M at the Minnesott Beach Town Hall.

Board members present: Mayor Pro Tem Tim Fowler, Commissioner Carolyn Casey,
Commissioner Cliff Braly and Commissioner Eber Warren.

Board members absent: Mayor Potter

Others present: Carolyn Braly, Town Manager, Adam Garfinkel, Mac Rubel, Pete Hall
and Richard Hughes.

Mayor Pro Tem Fowler welcomed everyone to the meeting, called the meeting to order
at 7:00pm with a moment of silence.

Mayor Pro Tem Fowler called for any discussion or revision to the April 11,2017 BOC
meeting agenda. Commissioner Warren moved to approve the agenda. All ayes.

Mayor Pro Tem Fowler called for any discussion or revision to March 14, 2017
meeting minutes. Commissioner Warren moved to approve the minutes. All ayes.

Public Comments: none

Town Manager’s report: There are 8 zoning permit applications in house. One was
approved and 7 denied. Arlington Place sent two applications: fenced storage area and
fenced dog park area. Both were denied because they are not on the Master Plan. Three
applications were for storage buildings already in the fenced storage area and were
denied for the same reason above. The remaining 3 applications were from homeowners
for storage buildings on personal property. One was approved and the other two were
denied because they are not incompliance with the setback requirements. All applicants
have been made aware of the status of their applications.

Newsletter will be ready to publish and mail by the end of this week.

Town Manager talked with Norma Houston of the School of Government regarding
contracts. She said for informal contracts (those under $500,000) we should, to show
good faith, post a request for bids on our webpage. She said we were not required to
publish in the newspaper. Mayor Pro Tem asked the Town Manager to draft a policy
regarding contracts. Town Manager reported she posted a notice 4/10/17 on the Town’s
website inviting bids for the Town Hall’s renovation.

Planning Board Report: Chairman Adam Garfinkel presented to the Board of
Commissioners the Planning Board’s recommendations for the updates to the Code of
Ordinances - specifically Sections: 91.02, 151.037, 151.197(E), 151.197(E)15, 161.164,
151.168 and 151.373. He also said the Planning Board voted to present to the BOC an



addendum from Doug Anderson for Arlington Place for an addition to the Ordinance
151.168 (K) (4). Mayor Pro Tem Fowler said the BOC at their next meeting would
respond to the PB’s recommendations.

Old Business: for discussion and possible motion or action.

1. Country Club Drive West — Commissioner Braly reported the first part of CCDW
drainage repair is nearing completion. He said he may need to purchase dirt.
Commissioner Braly moved to approve up to $6,000 for the second section of the
drainage maintenance on CCDW for materials, equipment and labor. All ayes.

hand from Tarheel Construction for recovering the exterior walls, new roof,
gutters & side windows, new insulation, an [-beam and hoist, new panels for the
existing garage doors, expanding the garage area with two new 12’ garage doors
for $72,764.00. Commissioner Braly said he hoped to have another estimate
within two weeks and would let the board know the numbers.

2" truck for the town’s clean up May 4 & 5. Larry and Thomas are available to
help and will get extra helpers.

New Business: for discussion and possible motion or action.

1. Mayor Pro Tem presented a new policy for Road Maintenance and will replace
the existing policy. Commissioner Warren moved to approve the new policy as
presented. All ayes.

Financial Report — Commissioner Warren reported payments have been made for the
drainage repair work on CCDW to Herbert Nobles for survey and labor, to Neuse Turf
Farms for turf, to Cahoon Farms for drainage pipe, to Agri Supply for drainage pipe,
seed and fertilizer. Commissioner Warren made a motion to move $5,000 from 295
Fund Balance Appropriations to 406 Maintenance & Repair in the 2016-2017 Budget.
All ayes.

Commissioner Warren reported the town is financially sound. Expenses and revenues
are in line for this time of the year. The town's current assets as of March 31, 2017 are:
First Citizen's Bank Checking $24,499.57; First Citizen's MM $199,936.00; First South
Bank & Savings $217,216.04; North Carolina Management Trust is $201,500.28; Petty
Cash $50.00. The town currently has 5 CDs at First South Bank & Savings ($75,000;
50,000; $40,249.74; $21,173.62, $20,901.71; $20,174.75). Total assets to the Town are
a total of $891,013.70

Commissioner Warren moved to adjourn. All ayes

Donna Scott, Town Clerk



