TOWN OF MINNESOTT BEACH
BOARD OF COMMISSIONERS REGULAR MEETING AGENDA
August 13,2013 @ 7:00pm

Officials Present:

Officials Absent: Eber Warren

Others Present:

Discussion and revision of the proposed agenda, including consent agenda (items judged to be
noncontroversial, routine, and unopposed); adoption of an agenda.

Approval of the minutes dated July 9, 2013

Public Comments:

s
.

Zoning Permits
2. Alternate Zoning Administrator

Town Manager Report:

Unfinished Business:
1. Phillips Drive Drainage — Commissioner Fowler

New Business:
1. Audit for 2012/2013 — Mayor Potter on behalf of
Commissioner Warren
2. Election Folow Up — Commissioner Salter
Arlington Place Plat — Mayor Potter

W

Commisstoner Reports:

Miscellaneous Information:

Adjourn meeting:



Minutes of the Minnesott Beach Town Commissioners’ Meeting
August 13,2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, August 13, 2013 at 7:00 pm, at the Minnesott Beach Town Hail.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Larry Whorton, Tim Fowler,
Charles Salter.

MEMBERS ABSENT: Eber Warren

OTHERS PRESENT: Gene Lupton — County Board of Elections, Dennis Humenik and
Catherine Hurm — Town Manager.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda. Mayor Potter
requested that Arlington Place plat be added for discussion to the agenda. Commissioner
Whorton motioned to add the plat as Item #3 under New Business. Commissioner Whorton
made a motion to accept the agenda as revised. All ayes. Motion passed.

Commissioner Salter made a motion to accept the minutes from the July 9, 2013 meeting. All
ayes. Motion passed.

Mayor Potter opened the floor for Public Comments:

Dennis Humenik asked about the town acquiring property for public beach access or utilizing
Camp Seagull property for beach access. Commissioner Salter stated requests had been made to
the camp with no results. Mayor Potter stated that letters had been sent to Camp Seagull and
they had made inquiries with the camp but received no response. The camp’s concern was the
liability of persons on the property and access to the campers. Other property owners had been
approached with no one interested in selling.

Town Managers Report:

Zoning Permits. Permit #7-13-2 was issued 7/25/2013 to Bob McDonald on behalf of Steven &
Helen Benjamin at 200 Bennett Place regarding a concrete slab for a generator.

Ms. Hurm disagrees with the decision made at the last board meeting that the Town Manager
should assume the responsibility of the Zoning Manager in his absence and requests that the
Board reconsider their decision. Ms. Hurm feels that in the absence of the Zoning Administrator,
Planning Board members would be more qualified to oversee his responsibilities. The Zoning
Administrator is considered a public officer of the local government, reports to the Board and is
not considered an employee. The Zoning Administrators position description is based on the
University of NC School of Government guidelines. Commissioner Whorton disagrees and feels
that the position is an employee that receives compensation from the town and therefore falls
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under the Town Manager. Mayor Potter stated that this request would be taken under
advisement and no action taken at this time.

Unfinished Business:

Phillips Drive Drainage Project. Commissioner Fowler stated that after the last BOC meeting the
town received an invoice in the amount of $1000.00 from C.T. Clayton for addition time for
Danny Meadows and Senior Engineer time. This invoice is for hours that were spent on the
rework of the floating pipe. Commissioner Fowlers questioned as to whether we should pay this
bill or was this expense a result of an error on the evaluation by the engineer and thus not our
responsibility. Commissioner Salter feels this was a mistake on the part of the engineer and if
they cannot be talked out of it, then the cost should be split between the town and C.T. Clayton.
Commissioner Whorton noted that a professional engineer had been hired to handle this project
and a provided a pre-bid projected price quote of $26,000, the price has been steadily increasing
to where it is roughly just under $60,000. Commissioner Whorton feels that considering the
difference in the projected cost and the actual cost, any of them could have done as well
providing a projected cost. A professional engineer was hired so as to have the job done
correctly, there were errors made resulting in additional work needed to be done and the engineer
then comes back and bills the town for work resulting from engineering issues. Commissioner
Whorton did not believe the town should be responsible for mistakes made by a professional
engineer. Mayor Potter stated that he has lost confidence in C.T. Clayton based upon many of
the issues Commissioner Whorton brought up. Mayor Potter noted that the project had been
completed, the contractor had left and when a problem arose resulting in the engimeer and
contractor coming back and make corrections, they should bear the cost based upon the one year
guarantee, so he did not feel this invoice should be paid. A discussion followed regarding
change orders and the fluctuation in the cost of the project. Commissioner Fowler made a
motioned that the town not pay this bill. All ayes. Motion passed.

New Business:

In the absence of Commissioner Warren, Mayor Potter reviewed information received from
Larry Carpenter, CPA, PA and W. Greene & Company, PLLC, to conduct the town’s audit for
fiscal year 2012 -2013. The contracts to audit the accounts reflected a charge of $2,350.00 for
Mr. Carpenter and $3,500.00 for Mr. Greene. Mayor Potter made a motion that the town
contract with Mr. Carpenter to handle the audit. All ayes. Motion passed.

Commissioner Salter introduced Mr. Gene Lupton —Pamltico County Board of Elections, to
discuss the steps necessary to have the voting site changed back to the Arapahoe Fire House
from the Pamlico Community College. Mr. Lupton advised that the County Board will be
having a special meeting, September 9, 2013 at 10:00 a.m. in the kitchen of Courthouse annex,
specifically to address this issue and he recommended that members of the Board may want to be
present. Mr. Lupton stated the County Board could write a resolution, one time only, to change
the polling location to wherever the residents of District 5 wanted it to be. Next spring, before
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mid-term elections, the County Board needed to find a location within District 5 to be designated
as the polling Jocation. 1 the locations meets every ones critetia, it can become the permanent
polling location. Mayor Potter inquired if the letters that had been written to the County Board
by himself and Terry Cannan — Mayor of Arapahoe, requesting the location be moved back to
the fire house, would be read at the September 9™ meeting. Mr. Lupton advised he would make
sure the letters are available for that meeting. Mr. Lupton felt that if the Mayor and Board
members showed up for the meeting there would be enough support to write the resolution to
change the polling location back to the fire house. Commissioner Salter inquired as to who pays
the bill it the polling location remains at the college. It was noted the town would still have to
pay but the issue being that the college is in a different district. Mr. Lupton noted that it is his
understanding that the County Board is obligated to provide a polling location within the
electorate voting district. Discussion followed regarding the District 5 voting community and it
was agreed that Arapahoe is a central location. Following suggestions of the Charter School and
various churches, Mr. Lupton recommended that additional thought be given to a permanent
location prior to next year. Mayor Potter thanked Mr. Lupton for taking the time to enlighten the
Board on actions which need to be taken to address the polling location. Mr. Lupton talked
further about changes in voting laws recently signed by the Governor, including the fact that it
was now required to be able to produce a paper ballot. Mr. Lupton stated this impacted Pamlico
County since the electronic machines they have been using do not produce a paper ballot so the
County would have to buy a new system.

Mayor Potter then addressed the issue regarding an Arlington Place Plat that had been brought to
him by Kenny Heath, requesting the Mayor to sign the Plat concerning area 62E. One of the
cottages was being sold and the attorney for the purchaser, Ben Hollowell, wanted a signed plat.
Mayor Potter noted that a discussion was held at the October meeting wherein it was determined
between the Towns® Attorney and Attorneys® for Arlington Place that if a revised Master Plan
was submitted and approved, there would be no need for revisions to the plats plans. Arlington
Place submitted a revised Master Plan which reflected a change to lot 62, 62A and 62E showing
them to be single, two and/or multi-family lots and it was approved by the Board of
Commissioners at the November 13, 2013 meeting. Mayor Potter did not feel that under the
circumstances there was no necessity for this plat plan to be signed and was requesting input
from the Board. It had been further determined that the revised Master Plan had not been filed
with the Register of Deeds by Arlington Place which once completed may address the concerns
of buyers attorney. Following discussion regarding actions which had been taken in various
meetings regarding the Master Plan and the revised Master Plan, it was determined that there was
no action needed to be taken by the Mayor. No action necessary.

Commissioner Reports:
Mayor Potter provided the budget report for the period ending July 31, 2013 in Commissioner
Warren’s absence. It reflected the following: First Citizens Checking, $4.457.20; First Citizens

Money Market, $182,707.59; North Carolina Management Trust, $200,563.54; First South Bank
Savings, $104.625.11 and First South Bank CD), $40,441.26. Totaling $532,794.70.
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Miscellaneous Information:

Commissioner Salter spoke on the recent rash of peddlers and the incident regarding the
squatters, and suggested that something be put in the next newsletter regarding community watch
and looking out for our neighbors. If something is out of the ordinary or doesn’t look right,
people should call the local authorities. Commissioner Whorton noted that the Ordinances state
that anyone soliciting door to door should have registered with town hall and obtained a permit.

Mayor Potter advised that on July 18th he attended a Pamlico County Hazard Mitigation
Committee Meeting to revise the Hazard Mitigation plan which allows the town to qualify for
FEMA funds in case of hurricane cleanup. Chris Murray, Emergency Management, is in charge
and they are in the process of revising and updating the plan.

Mayor Potter also attended the meeting of the Board of Elections and on July 30 attended the
quarterly meeting of the leaders of the County and Mayors. At the July 30" meeting, Patrick
Flannigan, Eastern Council of Government, presented about the Rural Planning Organization
(RPO) for the NC Department of Transportation (DOT). Mayor Potter was appointed as the
municipal representative for the Downeast RPO to ride herd on the ferry situation. Currently
there is no charge for the ferry and the DOT will handle current operating expenses. The local
RPO’s, of which there are five on the coast, Downeast being the one Pamlico County is in will
be required to raise the money to replace the ferry if it needs to be replaced. Mayor Potter felt
this was something that they would have to be very diligent on to keep the ferry from being
tolled.

Mr. Lupton advised that for those running for re-election, the ballots had been approved by the
State.

Commissioner Whorton motioned to adjourn.  All ayes. Motion passed.

JrEN

Catherine Hurm, Town Manager
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