Minutes of the Minnesott Beach Town Commissioners' Meeting
April 9, 2013

The regular meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday, April 9, 2013 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Larry Whorton, Tim Fowler,
Charles Salter and Eber Warren.

MEMBERS ABSENT: None
OTHERS PRESENT: None
Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Fowler proposed revising the agenda to add information he obtained regarding
Time Warner under Miscellaneous Information. Mayor Potter motioned to approve the agenda
as revised. All Ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the March 12, 2013 meeting.
All ayes. Motion passed.

Mayor Potter opened the floor for Public Comments: None
Town Managers Report: Town Manager and Town Clerk absent.

Unfinished Business:

Commissioner Fowler and the Mayor met with C.T and the company that will be doing the work
and walked the property for about 45 minutes to an hour. The work will start in the 2" to 3™
week in April and will take approximately 2 weeks to complete. Danny Meadows is the Project
Manager. The rocks and sand have been dropped off at Town Hall and the equipment will be
parked here as well.

New Business:

Commissioner Warren stated that with the work going on and monies being spent adjustments to
the budget need to be made. Revenues need to add $14,000.00 to the Fund Balance
Appropriated and that will give us a new total of $198,084.00 and the actual it will be
$200,408.43 with a balance of $2,324.43. Which would put the town barely in the plus for

revenuces.

Commissioner Warren advised for Expenditures to move $8,000.00 from the Contingency Fund
to the Powell Bill and move $2,750.00 from the Capital Outlay to the Powell Bill. The new total
for the Contingency Fund budgeted was $2,000.00, actual $0 with a balance of $2,000.00.
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Capital Outlay budgeted $3,250.00, actual $2,668.21, with a balance of $581.79. The subtotal is
$115,665.00, Actual $62,296.14, with a balance of $53,368.86. That puts it at 46%.

The Non Department Powell Bill is budgeted at $62,047.00, actual $11,086.89 with the balance
at $50,960.11. Subtotal budgeted is $62,047.00, actual $11,086.89 with the balance at
$50,960.11. Total Expenditures budgeted is $198,084, with actual $84,410.86, with a balance of
$113,673.14 which is 43%.

On the Annual Budget Sheet, the Funds Balance Appropriated where we did have $8,400.00,
now that is $22,400.00 and that gives our revenues $198,084.00. Going to Expenditures, the
changes just spoke of in the Contingency fund, which you recommended on the $2,000.00,
change the capital outlay from $3,250.00, the insurance bond $4500.00 to $4350.00, safety
$100.00 to $150.00. That section on the expenditures is $115,665.00 and other changes in Non-
Departmental which is the Powell Bill fund have increased to $62,047.00. Subtotal the same.
Our Central Government, the recommended change is $115,665.00, for the public works
$20,372.00. Non-Departmental Powell $62,047.00 which is a total of $198,084.00 which is a
balance from the expenditures with the revenues. Commissioner Warren made motion to change
these funds to pay for Tim’s hard work and have a balanced fund.

Commissioner Salter would like to know why the Powell Bill is being raised.

Commissioner Warren stated Tim’s work with the drainage line is an expense that the Powell
Bill Fund did not have enough to cover and it needs to be raised in order to cover. All ayes.
Motion passed.

Commissioner Reports:

Commissioner Warren provided the budget report for the period ending March 31, 2013 which
reflected the following: Total Checking and savings is $362,004.85. First Citizens Checking,
$7,760.97; First Citizens Money Market, $249,609.08; North Carolina Management Trust,
$200,546.51; First South Bank Savings, $104,599.17 and First South Bank CD, $40,441.26.
Total assets of $609,747.79.

95.7 % of ad valorem taxes collected. Total in revenues and collections is 96.7%. The general
expenditures are at 47.17% of what we budgeted. In our public works this will be changing with
the changes just made. This is 54.13%. Total expenditures only spent 44.41% of what we would
be spending at this time. Cathy Hurm, Town Manager and Commissioner Warren will be
presenting the potential 2013-14 budget next month at the meeting. If anyone has any projects
that will be costing money please get with Commissioner Warren or Cathy and present these so
that these amounts can be added to the budget.

Mayor Potter asked when the county would be sending out the updated evaluation sheet for the
Town of Minnesott Beach. Commissioner Warren stated he was not sure but thought this might
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be after July 1, 2013 due to the fact that the county’s budget is due at that time also. As far as
the county giving us any information it will come after the budget is done. That is why in the
past we have been somewhat cloudy in preparing and reducing our budget for the people of the
city. We currently go by what revenues we had last year, what information receiving from the
state as to the Powell Bill money, taxes and refunds we will be receiving. We calculate that with
our percentages and with our expenditures to hopefully reduce our revenues.

Mayor Potter’s question was, is there a set rate on any new buildings, capital improvements that
have been done in town that the county is aware of that would impact the budget. Commissioner
Warner stated that there has been new construction in Arlington Place and some in town but that
there are also a lot of vacancies.

Commissioner Fowler asked about the budgeted money of $1,000.00 allotted for clerk training
for this year. He stated that having a new employee seems this should be considered.
Commissioner Warren stated that if the interest and need is there that it would be supported.

Commissioner Fowler also asked if the golf cart had been added to the expenses yet.
Commissioner Warren said it had not yet but will be.

Miscellaneous Information:

Commissioner Fowler stated that Time Warner Cable is doing work on Indian Bluff and this will
be throughout town. They are digging under the road from one side to the other. It is actually
Time Warner’s contractor doing the work. Their cable runs off of the pole and if your house is
on the other side of the road then they must tunnel under the concrete. The problem being is if
they don’t dig deep enough it will damage our streets. Commissioner Fowler spoke with Martin
Fulcher who is the owner of this underground contractor doing the work. If this is noticed
throughout the town, stop and introduce yourself as a commissioner. Mayor Potter stated that
most of the cables in town are underground.

Mayor Potter announced that Waste Management is increasing their fees for next year by $2.00

ayor Potter motioned to adjourn. All ayes. Motion passed.
fm s M

@ene Dénteld, Town Clerk
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