Town of Minnesott Beach
Board of Commissioners’ Meeting
November 12, 2024 Minutes

The meeting of the Board of Commissioners (BOC), Town of Minnesott Beach, was held
Tuesday November 12, 2024, at 7:00 P.M. at the Minnesott Beach Town Hall.

Board members present were Mayor Carol DeMoranville, Commissioner David Gaskins,

Commissioner Patrick ‘Sarge’ O’Donnell, Commissioner Kenny Campen, and Commissioner
David Fritsch.

Others present were Town Manager Carolyn Braly, Lori Yanchok, Steve Nau, and Brandon
Jordan. Tim Fowler joined via Zoom.

Mayor DeMoranville called the meeting to order at 7:00pm with a moment of silence and led
everyone in the pledge of allegiance to the flag.

Mayor DeMoranville called for discussion or revisions to the November 12, 2024, Agenda.
Commissioner Gaskins moved to approve the agenda. All ayes.

Mayor DeMoranville called for any discussion or revision to the October 8, 2024, Regular Board
Minutes. Commissioner Campen moved to approve the minutes. All ayes.

Public Comments: Lori Yanchok inquired about speed bumps. She attended the meeting on
August 20 and wanted a current update. Mayor DeMoranville announced there are no plans to
add more speed bumps. At the last BOC meeting, it was announced that Minnesott Beach is the
next rotation for a speed monitor. If tonight’s meeting does not resolve Ms. Yanchok’s concerns,
the mayor suggested Ms. Yanchok contact Town Hall. Commissioner Campen will reach out to
the sheriff to see when the speed monitor will be displayed.

Brandon Jordan asked for the appeals process. He wants to know how many people complained
prior to speed bump installation. He plans to petition for the removal of the speed bumps.
Commissioner Gaskins asked if speeding will be resolved as a result. According to
Commissioner Campen, they were placed due to complaints and his observations. Mr. Jordan
and Commissioner Campen disagreed about whether Mr. Jordan had previously requested a
speed bump be placed on Lakeshore Drive. Mr. Jordan said he did not ask for one. Petitions
and/or appeals may be sent to Town Hall, per the mayor. According to Mr. Jordan, Board of
Commissioners meeting minutes have “been missing what I’ve actually said”. Mayor
DeMoranville noted the minutes are not verbatim. She suggested Mr. Jordan let Town Hall know
if there is something he would like added to meeting minutes.

Old Business

Update reports on Town Planning projects: Commissioner Gaskins will follow up on the cost
of a wooden pavilion for the property adjacent to Town Hall. The concrete slab in Arapahoe was



over $20,000, according to Mayor DeMoranville. An estimate for the total cost is forthcoming. A
proposal for the full amount was requested. The item was tabled.

Software Ordinance Tracking: The company that currently provides printed copies of Town
ordinances [American Legal] has quoted a cheaper price for providing online service.
Municode’s quote is higher because it includes services the Town does not use. Commissioner
Gaskins wants to be sure upcharges are not added, increasing the cost in the long run.

Gas Line Survey: A request was made by Mayor DeMoranville for the four questions
previously discussed to generate a survey of interest in placing gas lines in Minnesott Beach.
Commissioner Gaskins provided them. Partnership with Arlington Place and Arapahoe would
increase the likelihood of service being offered.

New Business
Planning Board Report:

PB Report: Commissioner Fritsch announced Sarah Davis is vacating her seat as chair of the
Planning Board. No current members of the board have expressed interest in filling the vacancy.
Updates to dilapidated buildings ordinance are in progress.

Public Works: The Town Cleanup is well worth the cost. The ratio of limb and leaf debris to
household discards was approximately 50/50. Only two missed stops need to be collected from
Indian Bluffs. The preliminary cost of $8,479.39 does not include transfer station fees. An
increase was expected this year. The drainage in front of Minnesott Beach Mobile Home Court
will be dealt with tomorrow. Other areas to be addressed are a four-way drain at Country Club
Drive and Hardison Drive, Peele Drive by a driveway, and holes in Jeff Road.

Public Safety: Commissioner Campen suggested taking up speed bumps and inviting NC
Highway Patrol to Minnesott Beach. Three-way stop signs were discussed. Speed monitoring
devices may not be a long-term solution but provide helpful data. Citizen concerns should be

brought to the county sheriff's department. Driving onto private property to avoid speed bumps
creates more problems.

Financial Report: Commissioner Gaskins reported financials running smoothly. The Town’s
current assets as of October 31, 2024, are: First Citizen’s Bank Checking $15,143.33; First
Citizen’s Bank Money Markey $183,677.23; First Citizen’s Bank Money Market 2-
$176,080.91; ARPA Money Market $38,703.35; United Bank $220,603.21; NCCMT
$234,555.53. Total assets for The Town are $1,134,514.33.

Christmas Bonuses: Commissioner O’Donnell moved to go into closed session pursuant to NC
G.S. §122C-158 to discuss Christmas bonuses for Town employees. All ayes.

Commissioner O’Donnell made a motion to return to open session. All ayes.
Town Christmas Party: Commissioner Gaskins emailed invitations for the Town Christmas

Party today. The deadline to RSVP is December 1*. Minnesott Golf & Country Club estimates a
cost of $5015 to include food, gratuity and staff.



Tree Lighting: The Tree Lighting will be December 6 at 5:30PM at Town Hall. The Tree
Assembly will be on December 1* at 1pm at Town Hall. Events will be posted on the Town
webpage and emailed to residents. Tideland will put up Christmas decorations on December 3.

Town Manager Report: Permits that have been approved this month for new homes: 91
Whitetail Lane, 896 Mill Creek Drive, 45 Mill Creek Drive, 179 North Brightleaf, 64 Jasmine
Lane. A permit for 125 Mill Creek Drive was received today. United Bank has notified the Town
that a CD is maturing. Permission is needed to reinvest all CD’s as they mature. Commissioner
Gaskins so moved. All ayes.

Miscellaneous: The County Leadership Meeting was held at the end of October. Attendees met
Mark Brewington, who will be the new County Manager. He has experience in NCSBI. The
Board expressed interest in meeting him. Mayor DeMoranville will invite him to attend a BOC
meeting. Mayor DeMoranville announced that Vandemere and Arapahoe also plan to change to
even year elections. Oriental plans to use even year elections beginning in 2026. Representative
Keith Kidwell is drafting the legislation. It is likely to be approved by the next election.

With no further business, Commissioner Campen made a motion to adjourn at 7:45pm. All ayes.

Respectfully Submitted,

Carolyn Braly,



