Minutes of the Minnesott Beach Town Commissioners' Meeting
February 8, 2011

The regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held
Tuesday, February 8, 2011 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Dave Stewart, Eber
Warren and Larry Whorton.

MEMBER ABSENT: None
OTHERS PRESENT: County Commissioner Kenny Heath and Crystal Heath
Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Fowler requested to add reply to Mr. Pawlikowski's letter under Unfinished
Business. Commissioner Whorton asked to add Planning Board resignation and nomination
under New Business. Commissioner Fowler motioned to accept the agenda as amended. All
ayes. Motion passed.

Commissioner Fowler made a motion to accept the minutes from the January 11, 2011 meeting.
All ayes. Motion passed.

Mayor Potter noted that County Commissioner Ken Heath had requested to speak during Public
Comments.

County Commissioner Heath said that he wanted to start getting the Agenda of the Pamlico
County Board of Commissioners to the Town Boards so that they are aware of what the County
Commissioners are addressing. He provided a copy of the agenda from the February 7, 2011
meeting. Commissioner Heath specifically pointed out three grants that were voted on: Flex
Grant for Agricultural Marketing; Flex Grant for Feasibility Study; and Revolving Loan Policy.
He briefly discussed these issues, stated his voting position and noted which ones passed and
which ones did not pass. Commissioner Heath provided information as to where the funds for
these grants were obtained. Mayor Potter inquired about the possible availability of funds for
renovation of the Town's drainage system. Commissioner Heath suggested that Jayne Robb,
Pamlico County Economic Developer, be contacted regarding the funds and further information.

Commissioner Heath advised that on the water project, ground has to be broken by the end of
the month. He said funds had been approved and it is projected to take six to nine months.

Mayor Potter then opened the meeting for New Business. Commissioner Warren noted that the
Certificates of Deposit (CD's) that the Town currently has at First South Bank have reached
maturity. Commissioner Warren motioned to renew these CDs for twelve months. All ayes.
Motion passed.

1/3



Minutes of the Minnesott Beach Town Commissioners' Meeting
February 8, 2011

Commissioner Fowler proposed looking into the repaving of County Club Drive from Hardison
Drive to the Country Club. Discussion was held regarding the hiring of an engineer to handle the
repaving contracts and the necessity of repaving the road. Commissioner Whorton
recommended that there should be a plan regarding the paving of roads and it was requested that
the plan devised in 1998 be pulled for review by the Board. No action was taken at this time and
the Mayor requested to place this matter on the agenda for the next meeting.

Commissioner Whorton advised that a letter of resignation from the Planning Board had been
received from Valerie Calcavecchia. Commissioner Whorton made a motion to accept Ms.
Calcavecchia's resignation. All ayes. Motion passed.

Commissioner Whorton then made a motion to nominated Mr. Cliff Braly to fulfill the position
left vacant by Ms. Calcavecchia. All ayes. Motion passed.

Mayor Potter moved to Unfinished Business.

Commissioner Fowler inquired regarding the status of the Town Ordinances. After some
discussion it was determined that all items were ready to be sent to American Legal.
Commissioner Whorton furnished a listing of items American Legal was requesting along with
the Ordinances. It was recommended that the Town Manager compile the material and send it to
American Legal. Commissioner Warren made a motion to send the material to American Legal.
All ayes. Motion passed.

Commissioner Fowler noted that the School of Government, University of North Carolina (SOG
—UNC) and the North Carolina League of Municipalities (NCLM) had been contacted regarding
issues of concern express by Mr. George Pawlikowski in his letter to Mr. Fowler and as
presented at the Board of Commissioners meeting on December 14, 2010. In summary it was
noted that the property owner is responsible for furnishing documented proof of the problem via
a current survey provided by the property owner. Following discussion it was determined that a
letter would be written from the Town Manager reflecting the decision of the Board of
Commissioners. Commissioner Fowler made a motion that the Town Manager send a letter to
Mr. Pawlikowski regarding the Board's decision. All ayes. Motion passed.

Commissioner Reports:

Commissioner Warren proceeded to go over the budget report noting the following balances for
the period ending January 31, 2011: First Citizens checking account - $29,797.37;

First Citizens savings account - $215,789.68; North Carolina Capital Management Trust -
$200,286.25; First South Bank Savings - $30,002.51; and First South Bank CD - $20,000.00.
Discussion was held regarding the current revaluations being done by the county and the
possibility of lowering property taxes for Minnesott Beach residents during the next fiscal year.

Commissioner Whorton reported no zoning permit applications have been received since the last
meeting.
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Commissioner Fowler gave an update of the paving on Ann Drive. Commissioner Fowler noted
that the paving is completed.

Mayor Potter inquired about goals and Commissioner Stewart suggested reviewing original
goals. Mayor Potter noted that no response has been received from Camp Seagull regarding
community access to the beach. Paving of Ann Drive has been completed. Commissioner
Whorton has put some photographs and Town history information on the web page. Ethics
training has been completed. The water tower is pending due to the County water project.
General Ordinances are currently under revision. No action on citizen involvement in
beautification, grant writers or community get together. Commissioner Fowler suggested that
the Town's drainage situation should be reviewed.

Commissioner Warren made a motion to adjourn. All ayes. Motion passed.

There being no further business, the meeting was adjourned.
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Catherine Hurm, Town Manager
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