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Emergency meeting 2116/2010

On 211512010, TOWIlClerk Charlene Lamb advised that the computer was not working at TOWIl
Hall. LPM Micronics LLC, 2805 Trent Road, Suite B, New Bern, NC, 634-1885 was contacted. LPM
Micronics picked-up the computer tower on 211512010 for a diagnostic. Mayor Josh Potter and all
Commissioners were advised of the situation and made aware that action would need to be taken as
soon as possible.

On 2116/2010, LPM Micronics advised that the cost to repair the computer would be as much or
more than the cost of purchasing a new one. Mayor Potter and the Commissioners were informed of
status of the computer and the urgency of having the matter resolved.

On 2116/2010, at approximately 10:30 a.m., an emergency meeting was held via conference call
regarding the purchase of a new computer. Commissioners Stewart and Warren were unavailable and a
Waiver of Notice completed. The discussion took place between Mayor Potter and Commissioners
Fowler and Whorton. It was determined that Dell offered a computer that would meet the needs of the
TOWIlat a reasonable price and Commissioner Fowler was authorized to purchase the computer on
behalf of the Town.

On 2116/2010, Commissioner Fowler called TOWIlHall and advised that the computer from Dell
would not be available for approximately three weeks. Upon further investigation it was determined
that a computer was available from Staples for $499.98. The closest available computer was at the
Staples store in Moorehead City. The TOWIlManager was authorized to go to Moorehead City
2117/2010 to purchase the computer.
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