Minutes of the Minnesott Beach Town Commissioners’ Meeting
December 14, 2010

The regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held
Tuesday, December 14, 2010 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Josh Potter, Commissioners Tim Fowler, Dave Stewart, Eber
Warren and Larry Whorton.

MEMBER ABSENT: None

OTHERS PRESENT: George Pawlikowski and Jeff Aydelette from The County Compass.
Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Whorton asked to add Closed Session Minutes Procedures to New Business.
Commissioner Stewart asked to add Water Line Update to Commissioner Reports.
Commissioner Whorton motioned to accept the agenda as amended. All ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the November 9, 2010
meeting. All ayes. Motion passed.

Commissioner Warren made a motion to accept the minutes from the Special Meeting dated
November 30, 2010 and December 6, 2010. All ayes. Motion passed.

Mayor Potter asked for Public Comments.

George Pawlikowski asked the Board for a realignment of Country Club Road, stating that the
road has encroached upon his property. Mr. Pawlikowski also asked that the Town put in a stop
sign on the corner of Country Club Road and Hardison Drive. Mayor Potter stated that the Town
will look into the matter and place it on the agenda for the January meeting.

Mayor Potter then opened the meeting with new business.

Commissioner Whorton presented the Board with the proposed changes to the Unified
Development Ordinance (UDO) by the Planning Board. Commissioner Whorton made a motion
to set a Public Hearing for the changes to the UDO on January 11, 2011. All ayes. Motion

passed.

Commissioner Whorton received from Jimmie Hicks proposed resolution formats for the use by
the Planning Board and the Board of Commissioners to submit changes to Unified Development
Ordinance (UDO). Commissioner Whorton made a motion to adopt the resolutions for use by
the Planning Board and Board of Commissioners. All ayes. Motion passed.
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Commissioner Whorton presented the Board with the proper procedure for Closed Session
Minutes. The town manager will review closed session minutes periodically to determine if their
disclosure no longer frustrates the purpose for which the closed session was held and present for
approval to the Board to be released or remain sealed. Commissioner Whorton motioned to
adopt these procedures. All ayes. Motion passed.

Mayor Potter noted there was no Unfinished Business.
Commissioner Reports:

Commissioner Warren proceeded to go over the budget report noting the following balances for
the period ending November 30, 2010: First Citizens checking account - $15,184.60;

First Citizens savings account - $210,649.26; North Carolina Capital Management Trust -
$200,245.31; First South Bank Savings - $5,001.92; and First South Bank CD - $20,000.00.

Commissioner Whorton reported there was a zoning permit requested 12/13/10 from
Bob McDonald on behalf of Stanley Stephenson, Mobile Park Site 22 for trailer. Request

pending.

Commissioner Fowler gave an update of the paving on Ann Drive. Commissioner Fowler stated
weather has prohibited the paving of Ann Drive. Commissioner Fowler approved partial
payment to Hardy Construction of $30,000.00. Paving will commence as soon as the
temperature remains at 45 degrees.

Commissioner Fowler reported on the trapping of beavers on Jeff Road. Commissioner Fowler
stated that four (4) beavers have been removed.

Commissioner Fowler gave a report on the town clean-up. Commissioner Fowler reported the
town clean-up went very well. The cost was $1,619 over the course of two days. There were 12
truck loads of debris, mostly vegetation.

Commissioner Fowler received a response from a letter that was sent to Governor Perdue about
the paving of Highway 306 from the intersection of Highway 55 to the Minnesott Beach Ferry.
A letter was received from North Carolina Department of Highways stating that once funds and
resources are available this portion of the highway will be paved.

Commissioner Stewart gave an update on the new water line from Pamlico County.
Commissioner Stewart stated that County Commissioner Kenny Heath reported that rebids came
back on running the lines, are under budget and the project is on schedule.

Commissioner Whorton made a motion to adjourn. All ayes. Motion passed.

There being no further business, the meeting was adjourned.

CLIAL

Charlene Lamb, Town Clerk

2/2



