A regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held Tuesday,
March 11, 2008, at 7:00 p.m., at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Joshua Potter, Commissioners Charles Salter, David Stewart,
Eber Warren, and Larry Whorton.

MEMBER ABSENT: None

OTHERS PRESENT: Phil Hedrick, Dan Collins, Tim Fowler, Paul Abare, Malcolm Rubel,
Lucille Rice, Addie Durham, Mr. & Mrs. Ormond, Mr. & Mrs. Pilley, Robert McDonald, Connie
Kinney, reporter Kathy Enzerink of the Pamlico News, Kenny Heath, Bill Barley, Sarah Caudill,
Stephen Murray from Arapahoe Fire & Rescue, Town Attorney Anakah Harrison, and others.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Whorton requested a change to the proposed agenda to request a status check on
office hours, to include discussion about possible website, and to discuss the planning board
vacancies. Commission Whorton made a motion to amend the agenda. Motion passed.

Minutes of the meeting dated February 12, 2008 were read and approved.

Mayor Potter recognized Bill Barley. Mr. Barley had a complaint regarding property he
purchased from Wayfarer’s Cove. Mr. Barley, a licensed contractor, had been visiting Minnesott
Beach for a number of years. He had purchased property from Wayfarer’s Cove two years ago.
According to Mr. Barley, the marketing advertisement described the development of Wayfarer’s
Cove as a fantastic project. Mr. Barley said that he waited for the roads and water construction
to begin and was told repeatedly that it was coming. Mr. Barley was told a year later that it was
not going to happen. He said that Wayfarer’s Cove took his money and never followed through.
When he brought his concerns to the Planning Board at the March 6, 2008 meeting, he was told
that Mr. Barley needed to bring this issue to the Board of Commissioners.

Mr. Barley went on to say that he had a copy of the ordinances and it was plain as to what
needed to be done. He wanted to know, in the two years since it was approved, has there been
any correspondence between the board and the developers as to when the infrastructure was
going to be put in. Mr. Barley then wanted to know could he get a zoning permit with no roads,
water, power, or infrastructure in place. He also wanted to bring to the board’s attention about
the road leading to the marina, this road currently runs through his and four other lots. New
roads had been started and never completed.

Finally, Mr. Barley questioned the new preliminary plat submitted by Wayfarer’s Cove. This
plan no longer calls for a yacht club, storage, food services, or any related facilities described in
the purchasing contract. According to Mr. Barley all the items on the contract were part of that
subdivision and all their marketing showed that. Mr. Barley feels that the board should not
approve the new preliminary plat, which is so different from the original plat, until the
infrastructure was completed on the portion that was released.

Commissioner Whorton said that he had been to the planning board meeting when Mr. Barley
addressed his concerns. He then made a motion to go into closed session, citing attorney client
privilege to discuss this issue. GS143-318.11(a)(3). Motion passed.



Commissioner Whorton made a motion to close the closed session and reopen regular meeting.
Motion passed.

After some discussion about the benefits offered by the Eastern Carolina Council Membership,
Commissioner Whorton made a motion to continue membership. All ayes. Motion passed.

Mayor Potter addressed the unfinished business of a donation policy. As the town does not have
a donation policy, Commissioner Whorton undertook the task of creating a criteria for screening
donation requests. He also volunteered to be part of a screening committee along with the
finance director, Commissioner Warren. This committee would screen the donation requests and
decide if the requests meet the requirements. If they do meet the requirements, the committee
would then bring it before the board for consideration. Commissioner Salter, with regards to the
donation policy, questioned the need to ask for a budget report from the solicitors.

Commissioner Whorton explained the need for the request. He also said that the board could
adjust the criteria as the need arises. Commissioner Warren made a motion to accept the
donation policy criteria. The motion passed.

Mayor Potter reported that May 15 & 16, 2008 would be good days to have the spring clean-up
as it would fit into Larry Hackney’s schedule. Commissioner Salter made a motion to accept

these dates. The motion passed.

Steve Murray gave a report about the first response program and the need for first responders.

At this time there are no night shift responders. Currently there are 4 day shift guys and they are
stretched to the limit. The majority of the calls come from Minnesott Beach. To be a first
responder is not an easy task, it takes commitment and classroom instruction of around 120
hours. This instruction is run through the Pamlico Community College. It is approximately a 3
month instructional program. If you join the department, the department would pay for the class.
Commissioner Salter asked if the town understands what a fire department first responder does.
Mr. Murray went on to explain that a first responder is usually the first one on the scene. They
assess the situation and provide vital information to the rescue squad. This program is to help
the community. Ms. Rice asked about the liability issue. Mr. Murray said that the liability falls
on the fire department not the first responder. Commissioner Salter said that you have to join the
fire department first, not to fight fires but to be a first responder. First responder is a 911
response. If anyone is interested the first responders meet every Monday night at 7:00pm.

Commissioner Whorton made a motion to continue membership to NC League of Municipalities,
NC School of Government Foundation, East Carolina Council, Coastal Regional Solid Waste
Management Authority, and The Pamlico News. The motion passed.

The issue of an animal control policy being researched by Ms. Lucille Rice was discussed.
Commissioner Stewart made a motion to ask the Pamlico County Animal Control Officer to
attend the next meeting to address some of the town’s questions. The motion was amended to
include the board studying the general statutes regarding animal control with the intent of
implementing a more precise animal control policy. The motion passed.

Mayor Potter addressed the issue of Embarq Internet sign-up for the Town Hall and checking
into a website. Commissioner Whorton made a motion to sign up the town for internet service at
the cost of $64.95/month w/ one year contract or 59.95/month w/ two year contract. The motion
passed.

Commissioner Whorton discussed creating a website and the cost of doing so. He submitted a
quotation from a potential website host. He also provided the cost information the previous



board had obtained concerning a website. Both sites ranged in value from $1000.00 to $1400.00
with a $30.00 hosting fee per month. Commissioner Whorton had researched govoffice.com.
The NC League of Municipalities partners with govoffice to provide websites to small
municipalities. The quote from govoffice consisted of a $400.00 one time licensing fee and a 12
month commitment of $30.00 a month hosting fee. The first year total cost will be $760.00.
Additional commitments will be on a 12 month basis with possible cost change. Commissioner
Stewart made a motion to establish a town website and select govoffice.com for the town’s

website. The motion passed.

The planning board vacancies created by the resignations of Phil Hedrick and Tom Hicks were
addressed. Commissioner Whorton reminded the board that David Gaskins had been nominated
to the planning board, but that he had suffered a heart attack at the time and could not accept.
Commissioner Salter made a motion to once again appoint David Gaskins to the planning board
to replace Phil Hedrick. Motion passed. Commissioner Whorton made a motion to appoint
Malcolm Rubel to the planning board to replace Tom Hicks. Motion passed.

Complaints regarding the trailer park were addressed. Commissioner Stewart said that three of
the trailers were health hazards. He believes this issue needs to be addressed. Mr. McDonald
replied that there is a due process to obtain the trailers as they are considered personal property.
This is already in the works, but it takes time. When the process is complete they will get rid of
the trailers. Mr. McDonald said that he would like to sit down with the town and address any
complaints and give an update as to the due process.

Town Manager Catherine Hurm made a recommendation to purchase 50 new flags as several of
the old ones are in terrible shape. Commissioner Salter made a motion to purchase the flags.
The motion passed.

The Town has received requests of donations prior to implementing a donation policy.
Commissioners Whorton and Warren said that none of the requests meet the criteria.
Commissioner Warren made a motion to deny all current requests. The motion passed.

Commissioner Warren gave a current budget report.

Commissioner Whorton gave a short report regarding the planning board and the new planning
board member, Buddy Belangia.

Commissioner Stewart gave a short update regarding the community watch meeting. Next
meeting will be March 26, 2008 at 7:00pm.

Commissioner Salter gave a short report regarding the clean up done by the prisoners. He
reported a complaint regarding Minnesott Beach Road and the desire to have something done

with the road. Commissioner Salter will follow-up.

Paul Abare requested an update regarding Mr. Barley’s complaint. Mayor Potter replied that,
upon advice of the town attorney, there was no comment at this time.

There being no further business the meeting was adjourned.
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Barbara Baker, Clerk




