Minutes of the Minnesott Beach Town Commissioners’ Meeting
April 13,2010

The regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held
Tuesday, April 13,2010 at 7:00 pm, at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Joshua Potter, Commissioners Tim Fowler, Eber Warren, Dave
Stewart and Larry Whorton.

MEMBER ABSENT: None

OTHERS PRESENT: Rich Skreba, Bill Schmidt, Janice Mills, Bill Adkins, Phil Hedrick and
Nora Reichert.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.
Commissioner Warren motioned to accept agenda. All ayes. Motion passed.

Mayor Potter called for a discussion regarding the minutes of the March 9, 2010 meeting.
Commissioner Whorton made a motion to accept the minutes. All ayes. Motion passed.

Mayor Potter opened the floor for Public Comment.

Bill Schmidt addressed his concerns that the Town does not have an aggressive proactive
approach to enforcing ordinances. Mr. Schmidt fears the Zoning Administrator rubber stamps
permits and does not follow up with the compliance with those permits. Mr. Schmidt also
questioned the requirements of the Town attorney to attend meetings. The Board stated cost is
an issue with the attendance of the attorney.

Ms. Reichert inquired as to what the town would be doing about the culvert/drainage ditch in
front of her house. It was noted that was the first item for discussion under new business and
would be addressed at that time.

Mayor Potter moved onto Unfinished Business

Commissioner Whorton presented an Ethics Policy for review by the Mayor and Board
members. A short discussion followed with Commissioner Stewart making a motion to adopt
the policy. All ayes. Motion passed.
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Commissioner Whorton noted that the Planning Board had requested input from the Board of
Commissioners regarding a town vision. Planning Board chairman Bill Schmidt then provided
insight as to where the Planning Board was heading in attempting to revise in the Unified
Development Ordinance (UDO). Mr. Schmidt advised they were trying to get an idea of what
the Board of Commissioners visualized the Town of Minnesott Beach looking like in the next
10, 15 or 20 years. The general consensus of the Board of Commissioners was that Minnesott
Beach would remain a primarily single family retirement community with some small business
entities. The relevancy and impact of the development of the Arlington Place and Wayfarers
Cove subdivisions were discussed as well as the future of the trailer park. It was agreed that
some of the current verbiage in the UDO needs to be changed and clarified.

Commissioner Fowler then presented a revised Street and Road Policy. This provided an
increase in preventive maintenance expense, allowed the Commissioner of Public Works, one
thousand five hundred dollars per month ($1,500). It also further detailed requirements for
emergency repairs and contracts. Following a short discussion and clarification, Commissioner
Fowler made a motion to adopt the new policy. All ayes. Motion passed.

Commissioner Whorton brought up the discussion regarding the town's goals and direction, and
noted some have been addressed and that redoing the town's general ordinances was selected as a
priority item. It was determined that Commissioners Whorton, Fowler and town manager Cathy
Hurm would determine how to approach and revise the general ordinance and present a plan of
action at the next meeting.

Commissioner Whorton noted the town manager's request to revise the fee schedule as it pertains
to citizens obtaining copies of the UDO. It was noted that the current fee is twenty-five dollars
($25) which is more than the current cost of having copies made. Commissioner Whorton made
a motion that the fee for copies of the UDO be left to the discretion of the town manager based
upon actual cost. All ayes. Motion passed.

Under New Business the following issues were discussed:

Commissioner Fowler reminded the Board of the problem regarding drainage on Ms. Keller's lot
and the subsequent actions taken to resolve the issue. He then noted that due to this action it
resulted in creating a drainage problem for Ms. Reichert. Commissioner Fowler advised he had
gotten quotes for repairs from Turnage Construction ($1320) and Kenny Heath ($500). Upon
further inspection of the drainage, it was determined that the box where the water flows in to had
a concrete ledge about two inches higher than the ditch. Based upon research conducted by the
Mayor, it was determined that the town has no dedicated easement across Ms. Keller's backyard
or the lots behind her on Hardison Drive, thus, the town had no responsibility regarding the
drainage on these lots. The town's responsibility was the drainage ditch on Wayne Drive. It was
noted that a policy needed to be established for addressing these matters in the future. It was
determined that the town would put dirt back into the culvert to facilitate proper drainage.
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Commissioner Warren then presented a draft budget to Board members for review so that it can
be discussed at the next meeting prior to finalization for the Public Hearing.

Commissioner Whorton inquired in regards to having the Zoning Administrator attend the
meetings to present a report regarding permits that had been issued by the town. Following
discussion, Commissioner Whorton motioned that the Zoning Administrator should furnish a
monthly report regarding permits. All ayes. Motion passed.

Commissioner Whorton noted several changes had been made and a need for input by the Board
for the town's newsletter.

Commissioner Reports:

Commissioner Warren then proceeded to go over the budget report noting the following balances
for the period ending March 31, 2010: First Citizens checking account - $6,946.68;

First Citizens savings account - $205,237.01; North Carolina Capital Management Trust -
$200,038.48; First South Bank Savings - $5,000.24; and First South Bank CD - $20,000.00.

He stated that the overall expenditures and revenue were well within acceptable ranges for this
point in time.

Under Miscellaneous Information the following items were noted:

Commissioner Fowler noted that things are still on track for the town clean-up. Mr. Salter
would be picking up the extra truck.

Commissioner Whorton noted that letters had been sent to realtors regarding signs on town
property and he requested to be advised of any feed back.

Commissioner Whorton inquired about feed back from the town's attorney regarding the
resolution of the lawsuit between Wayfarers Cove and Mr. Barley and proposed actions. It was
determined that Commissioner Whorton would follow up on this matter.

Commissioner Fowler asked about the trailers on Bennett Road. It was noted that Mr. Boone
voluntarily agreed to bring the property into compliance with the town's ordinance and had been
given until May 1, 2010.

Commissioner Stewart advised that he had spoken to Pamlico County Commissioner Kenny
Heath about the water tower issue. He learned that the County is still looking for sites for the
tower to be placed in Arapahoe.

Mayor Potter updated the Board regarding beach access, advising the camps have sent inquiries
to their national people in Raleigh and are still waiting for response.
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Mayor Potter brought to the Board's attention a letter from town attorney Jim Hicks regarding
availability of box seats for Kinston Indians games.

Mayor Potter made a motion to adjourn. All ayes. Motion passed.

There being no further business, the meeting was adjourned.
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Charlene Lamb, Town Clerk
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