Minute of the Minnesott Beach Town Commissioners’ Meeting
May 13, 2008

The regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held
Tuesday, May 13, 2008, at 7:00 p.m., at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Joshua Potter, Commissioners Charles Salter, David Stewart,
Eber Warren, and Larry Whorton.

MEMBER ABSENT: None

OTHERS PRESENT: Tim Fowler, Paul Abare, Malcolm Rubel, Brad Rice, Robert McDonald,
Connie Kinney, Jeff Bland, Paul & Donna Scott, Mary Whorton, Richard Skreba, Mary Salter,
Janet Armstrong, Star & Greg Murphy, Bill Adkins, Ken Heath, reporter Kathy Enzerink of the
Pamlico News, Herbert Nobles, contractor for Arlington Place, and others.

Mayor Potter called the meeting to order by having a moment of silence.

Mayor Potter called for discussion regarding any revision to the proposed agenda.

Commissioner Warren requested a change in the proposed agenda to include addressing the issue
of fiscal accountability. Mayor Potter amended that to include looking at Chapter A, Article 3,
Sections 2 and 3 of the general ordinance, which deals with the descriptions and responsibilities
of the town manager and the town clerk/treasurer. Commissioner Whorton made a motion to

adopt the revised proposed agenda. The proposed agenda was approved.
Minutes of the meeting dated April 8, 2008 were read and approved.

Mayor Potter recognized Star Murphy who addressed the town about the Pamlico County
Comprehensive Transportation Plan. Ms. Murphy passed out a survey as to what Minnesott
Beach may possibly need in the future in regards to the transportation plan being created for
Pamlico County.

Commissioner Whorton made a motion to recess the meeting to reconvene at the conclusion of
the Board of Adjustment public hearing. Motion passed.

Mayor Potter declared the regular meeting back in session and went on to address the unfinished
business.

Mayor Potter then introduced the need for a representative to the Eastern Carolina Council.
There were no volunteers. Commissioner Whorton made a motion to solicit an appointee,
possibly a local business owner, by offering to pay mileage to and from the meetings. Motion
passed. Mayor Potter will attend the meeting if there are no other volunteers.

Mayor Potter addressed the Zoning Administrator vacancy. Jeff Bland volunteered.
Commissioner Whorton made a motion to appoint Jeff Bland as the Zoning Administrator.
Motion passed.

Mayor Potter went on to new business on the agenda. Mayor Potter brought before the board a
request from Arlington Place for some changes in the Burton Farm Road Closing issue and
Phase 1. He then introduced Planning Board Chairman, Tim Fowler, to explain the situation.
Mr. Fowler said that there were actually two separate issues: a request that the Mayor sign an
Order to close Burton Farm Road, which was approved by the previous board in December 2007,



and a request by Arlington Place to amend their final plat for Phase 1 and Phase 1a. Mr. Fowler
addressed the request to amend the final plat for Phase 1 and Phase 1a and make a final plat
“Amended Final Plat 1 of 12 dated 4/3/08”. The plat changes were: (1) change the position of
the road, (2) change Mill Creek road from a T shape to a Y shape, (3) move the guard house to
past the Conner Media Tower, (4) combine Phase 1 and Phase 1-A lots 62a-e to have one
document with minor changes to lots 62a and 62b with both lots still being within compliance,
(5) street name changes in accordance with Pamlico County approval. Chairman Fowler
reported that he had asked Arlington Place to put these change requests on letterhead paper and
present it to the board. The letter was received and the planning board recommends approval.
Based upon the presentation he had heard at the planning board meeting and the following
discussions, Commissioner Whorton made a motion to approve the changes requested by
Arlington Place regarding Amended Final Plat 1 of 12 dated 4/3/08. Motion passed.

The request to sign an Order to close Burton Farm Road was discussed. There was some
concern about why the Mayor was being asked to sign this again, since the previous mayor had
already signed the order. There was some confusion and discussion concerning where the road
closing that the previous board had ordered was to take place. Arlington Place contractor,
Herbert J. Nobles, answered questions presented by the board. This request was tabled pending
further investigation.

Next on the agenda was the request for budget adjustment of the 2007-2008 Budget.
Commissioner Warren read the requested budget changes. Commissioner Warren made a
motion to approve the changes. Motion passed. A copy of the adjustments to be attached.
Commissioner Warren made a motion to set the public hearing date for the 2008-2009 Budget
for June 10, 2008. Motion passed. Mr. Adkins asked if Neuse River Drive was to be paved next
year or not. Commissioner Warren responded that it was on the books and will be looked at.

Town Manager, Cathy Hurm, presented information and cost estimates for additional Christmas
decorations. Commissioner Stewart made a motion not to buy anymore decorations this year.
Motion passed.

Commissioner Whorton gave an update regarding the website. Commissioner Whorton will
research having our website address added to the town sign and creating a policy regarding
advertising allowed on the website.

Town Manager Catherine Hurm requested an increase in the mileage rate reimbursement
currently adopted by the board of 44.5 cents/mile to 50.5cents/mile in accordance with IRS
standard set rate. Commissioner Stewart made a motion to increase mileage rate. Motion

passed.

Commissioner Warren discussed the need to set up a committee to go over the segregation of
duties and internal controls in order to have fiscal accountability for our budget regarding checks
coming in and going out. Mayor Potter stated that he had been in contact with the town’s
auditor, who referred Mayor Potter to the Local Government Commission. Mr. Lloyd
Christianson referred Mayor Potter to Section 80 in the Department of State Treasurer Policies
Manual, which deals with segregation of duties and internal controls policy. Commissioner
Warren recommended Mayor Potter, Town Manager Catherine Hurm, and himself to make up
this committee. Commissioner Whorton made a motion to appoint Mayor Potter, Commissioner
Warren, and Town Manager Catherine Hurm to an accountability committee. Mayor Potter
amended that motion to include Town Clerk Barbara Baker. Motion passed.

Commissioner Warren gave a brief budget report.



Commissioner Stewart reminded the town of the community watch program.

Commissioner Salter asked about the need to possibly get bids for paving Neuse River Drive in
the next fiscal year. No action was taken.

Mayor Potter read a Thank You card from Commissioner Salter relating to his stay in the
hospital. He also shared other miscellaneous information. No action was taken.

Mr. Ken Heath announced that Arapahoe will most likely lose the ambulance stationed at the
Arapahoe Fire Department. There was some discussion as to where it was going.

There being no further business the meeting was adjourned.

"Barbara Baker, Clerk




