
A regular meeting of the Board of Commissioners, Town of Minnesott Beach, was held Tuesday,
January 8,2008, at 7:00 p.m., at the Minnesott Beach Town Hall.

MEMBERS PRESENT: Mayor Pro Tern Larry Whorton, Commissioners Charles Salter, David
Stewart, and Eber Warren.

OTHERS PRESENT: Alex Rickard from Eastern Carolina Council, Charles Lane, J. A. Corbett
and Joe Drewyor from Embarq, Paul Melson, Phil Hedrick, Dan Collins, Tim & Sue Fowler,
Rich Skreba, Robert McDonald, Janet Armstrong, Donna Scott, Paul Abare, Joe Clark, Mike
Dorsey from South Lake Property Assoc., Starr Murphy, Tom Hicks, reporter Kathy Enzerink of
the Pamlico News, Jerry Kilborn, H. P. Powell, Jr., Lawrence Tucker, Frank and Nancy Ormond,
Brian and Patricia Stevenson, Debbie Jones, Bruce Goodman, Mr. & Mrs. Bill Adkins, Sue
Walthall, Mr. & Mrs. Dale Bond, Sue Slaymaker, Deborah Boswell, Malcolm Rubal, Mary
Whorton, Mary Salter, Carol Home, Steve Hurst, Ray Lee, Connie Kinney

Mayor Pro Tern Whorton called the meeting to order. Minutes of the Meetings dated December
11, 2007 were read and approved.

Mayor Pro Tern Whorton acknowledged thank you cards from Connie Kinney's family with
regards to her sister, Reba and John Forster's family.

Mayor Pro Tern Whorton asked for Public Comments. Paul Melson introduced himself and
aske:d to be considered for mayor. Commissioner Salter asked a question in regards to the
Mayor's position and Mayor Pro-Tern Whorton responded that we will get back to that at proper
time.

Mayor Pro Tern Whorton informed the Town that at the last meeting, the Board failed to set a
Public Hearing in regards to a Variance presented by Embarq and a Zoning Map Change request
from Jerry Kilborn. To correct this oversight, the Board will hold a public hearing to address
these requests.

Mayor Pro Tern Whorton closed the regular meeting and opened a Public Hearing on the
Variance submitted by Embarq.

Mayor Pro Tern Whorton introduced Joe Drewyor representing Embarq. Mr. Drewyor restated
his request and position explaining the upgrade to the phone service in order to provide high
speed internet service. A resident asked which areas will be able to receive high speed internet
service. Mr. Drewyor responded that he would have to look into his cable records to be totally
accurate, but said that closer to the river will be stretching it. The end of Phillips close to
Country Club Drive will be stretching getting internet service, possibly 1% not being able to
receive internet service and may have to look into re-routing cable. Mr. Rubal asked would 3 -3
1/2.miles from box be a reasonable distance to get internet service. Mr. Drewyor said yes it
would be a reasonable distance but can not guarantee vast majority will get high speed internet.
A response from a resident was whatever it takes. Commissioner Stewart said he hopes Embarq
can pick up the 1% or will have to get PineLink to try to pick it up. Mr. Drewyor's response was
that he was not afraid of competition, it could be helpful. Embarq wants to do what it can to get
customers, build up a good reputation. and provide good service for their customers.

A resident asked how soon will the town be able to get high speed internet service. Mr. Drewyor
responded 2 or 3 months depending, when they (Embarq) can resume construction. Mayor Pro



Tern Whorton referred to the stipulations made at the last meeting at the request of the
landowners and to the letter received on 12/14/07 from Embarq. Embarq said in the letter that
they would agree to the stipulations of the landowners that Embarq will provide a shrubbery
screen and install a directional or low intensity light post.

Mayor Pro Tern Whorton informs the Board that they would vote on three conclusions:
(a) There are practical difficulties or unnecessary hardships in the way of carrying out the
strict letter of ordinance. This is substantiated by rules (l) If he complies with the
provisions of the ordinance, the property owner can secure no reasonable return from, or
make no reasonable use of, his property, (2) The hardship of which the applicant
complains results from unique circumstances related to the applicant's land and, (3) The
hardship is not the result of the applicant's own actions. Votes 4 yes 0 no

(b) The variance is in harmony with the general purpose and intent of the ordinance and
reserves its spirit. Votes 4 yes 0 no

(c) The granting of the variance secures the public safety and welfare and does substantial
justice. Votes 4 yes 0 no

Mayor Pro Tern Whorton closed the regular meeting and opened a Public Hearing regarding
Zoning Map Change request received from Jerry Kilborn at the December 11, 2007 meeting.

Commissioner Stewart made a motion to approve the request for Zoning Map Change. All voted
yes. The motion passed.

Tom Hicks restated his request for approval, with waivers to Sections 6.4, 6.5, and 6.6 ofthe
Subdivision Ordinance, of Preliminary Plat for Clark Property at Wayfarer's Cove. He also
informed the Board of his meeting with South Lake Property Owners Representatives, Mike
Dorsey and Joe Clark on January 4,2008. Mr. Hicks went on to inform the Board of the
agreement reached by both parties that the developer will provide prior to final plat approval: (1)
permits required by NC Division of Environmental and Natural Resources for the project, (2) an
impact study and opinion focusing on the hydrological impact on the ground water and lake
prepared by independent environmental experts to be completed and furnished to the town and
property owners association and, (3) surety performance bonds or cash or equivalent security at
125% of the cost for the required infrastructure would be furnished to the town to complete the
infrastructure in event of unforeseen completion problems. Mr. Hicks presented documentation
pertaining to the qualifications of EcoScience Corporation, who would be doing the
environmental studies and opinion. He also requested they be included in the minutes.

Mike Dorsey of the Homeowner's Association said that Mr. Hicks has reported their meeting
accurately and presented the Board with a one page document reiterating the contents of said
meeting.

Mr. Rubal requested clarification of the various approvals granted to Wayfarer's Cove in the past
for prior phases of the project. Mr. Rubal expressed concern about overall density and Mr.
Collins explained that the project was approved in phases and that consideration of density



applies only on a phase by phase basis. Mr. Skreba voiced concern in regards to location of the
Marina's septic system relative to his property. Mr. Hicks responded that the septic system in
question was part of the Marina phase of the project and is set back from his property. When the
permit was approved by the state, the field may be smaller than the original plan. Starr Murphy
asked was there going to be a central septic system or individual septic fields. Mr. Hicks
responded that the plan was for individual septic fields, but if permits can not be obtained for any
lots, those lots may be served by the marina's central septic system ifthere is excess capacity,
and by combined septic fields that can each serve up to 6 lots. Comment was made with regards
to not having clear title to the Boone property so that at this time it could not be used for septic
purposes. Mr. Rubal asked if engineers detennine that there is need for larger retention ponds,
where will the space come from. Mr. Hicks responded that should engineering require, the
developer may eliminate lots as required to accommodate the pond requirements.

Commissioner Salter asked what happens if septic permits will not be allowed. Mr. Hicks
responded that Pamlico Health Department has already located many septic locations along the
lake front and has told the developer that there should be no problem with the remaining lots
since the soils are uniformly good on most of the property. He also repeated the contingency
options described to Mrs. Murphy. Commissioner Salter asked if there will be a mound system
or be below ground. Mr. Hicks responded that they expected it to be below ground.

Commissioner Salter asked for clarification of how far the clearing on each lake front lot would
be from the lake. Mr. Hicks explained that there was a 60' buffer under the plan and a 15' foot
rear yard setback behind the buffer. He also explained that under the project's restrictive
covenants, trees wider than 4 inches and taller than 4 feet could not be cut outside of the actual
building footprint.

Commissioner Stewart asked that if a lot does not perk will the developer combine lots to enable
sufficient septic service. Mr. Hicks responded that the developer will follow the contingency
options he described to Mrs. Murphy, including combining lots if necessary.

Commissioner Salter asked if lot lines along lake butt right up to each other and extend to the
lake. Mr. Hicks responded that there were several community access paths between some of the
lots, but that most shared common lot lines. Mr. Hicks also explained that the lot lines ended at
the 60' buffer.

Commissioner Warren asked that if something goes wrong with the drain field, who is
responsible for the repairs in the drain field. Mr. Hicks responded that the homeowners served
by such drain fields will share maintenance obligations under easements and agreements.

Commissioner Salter asked if the beach will be private. Mr. Hicks responded yes, but that does
not seem to stop anybody.

Mr. Skreba asked will there be any buffer for between his rear lot line and the area that has been
cleared on the property. Mr. Hicks responded that the developer will replant trees along Mr.
Skreba's property when final grading was done.

Commissioner Warren made a motion to accept preliminary plat with the stipulations mentioned
above.

Mayor Pro Tem Whorton called for a vote. The Board voted unanimously to approve the
preliminary subdivision plat as recommended by the Planning Board, with waiver of the
requirements of sections 6.4, 6.5, and 6.6 of Article 6 of the Subdivision Ordinance, and further



subject to the three conditions as described above by Mr. Hicks. In approving the plat, the Board
found that there was sufficient evidence presented at the two Board Meetings to fmd that the
public health, safety and welfare will not be negatively impacted by such waivers.

Alex Rickard, a representative of the Eastern Carolina Council of Government, informed the
Board that Pamlico County is currently in the process of working with the North Carolina
Department of Transportation (NCDOT) and the Down East RPO in completing a
Comprehensive Transportation Plan otherwise known as a CTP. In order to gather as much
information as possible as well as to hear the concerns and goals ofthe county and
municipalities, they are asking for a representative from Minnesott Beach to be part of a Pamlico
County CTP Working Group to meet once a month on the 2ndWednesday in the Council
Chambers at the County Courthouse. Mr. Rickard went on to say that in the old days, Pamlico
County had no input in the planning stages. This committee will allow Pamlico County to have
an input. This is a 30 year plan and the desire is to have local input and not rely on Raleigh.
With a transportation plan, the Town could be eligible for funds in the future. Starr Murphy
volunteered to represent Minnesott Beach. Mayor Pro- Tem Whorton made a motion to appoint
Starr Murphy as Minnesott Beach Representative. All ayes. The motion passed.

Mayor Pro Tem informed the Town that the Board had received 2 resumes for Mayor, Bob
McDonald and Paul Melson. He went on to say that both tesumes listed excellent qualifications.
Mr. Melson's resume was received on January 8, 2008. Mayor Pro Tem reminded the Board of
the agreed upon deadline of December 31, 2007 and that in his opinion the Board needed to stick
with the cut-off date. Commissioner Stewart says that the Board does not have to accept an
application. Mayor Pro Tem again said we (the Board) agreed at the last meeting to a cut off
date. Mr. Melson said that there was a miscommunication and he was unaware of the cut off
date. Starr Murphy spoke up and said it was her fault, she forgot about the cut off date when she
talked to Mr. Melson about the Mayor position. Mayor Pro Tem Whorton stated that since Mr.
McDonald was the only one to make the deadline date, his application deserved an up or down
vote by the Board before proceeding.

Mayor Pro Tem made a motion to appoint Bob McDonald as Minnesott Beach Mayor. The vote
was: Mayor Pro Tem and Commissioner Warren yes and Commissioners Salter and Stewart no.
The motion failed.

The Town residents had various suggestions with regards to the Mayor position. One of the
residents said that the Board should sit down together and discuss what the town wants and
maybe make a decision thereby eliminating a deadlock. Mr. Tucker asked why the Board has to
have a deadline. The comment was made that there was no hurry so why set a deadline. Mayor
Pro Tem says the Board will actively pursue the search for a Town Mayor. A general opinion of
the residents was not to let anyone rush the Board so that the Board can make the best decision.
Commissioner Warren made a motion to table the search for mayor and for the board to get
together to discuss the situation. All ayes. The motion passed.

Mayor Pro Tern Whorton addressed the possible changing of the penalties clause in the Town
Ordinances to reflect better clarification. He made a motion to have the Planning Board look
over the penalties clause and make their recommendations. All ayes. The motion passed.

Mayor Pro Tern Whorton announced the need for a special meeting to discuss the appointment of
a town manager. He also wishes the Planning Board to attend. Mr. Hedrick said that, yes, the
Planning Board could attend and that the Planning Board had items the Board needed to address,
such as the 2 vacancy positions on the Planning Board that needed to be filled.



Mayor Pro Tern Whorton made a motion to hold a special meeting on Tuesday, January 15,2008
at 10:00 a.m. at the Town Hall and that during that meeting will go into a closed meeting to
discuss personnel matters in regards to Personnel General Statutes 143-138.11 (a)(6). All ayes.
The motion passed.

Commissioner Stewart addressed the situation of the current break~ins and that Bobby Baker
would be glad to come to the next meeting to discuss a community watch program. He also
expressed a wish to send out a newsletter.

Commissioner Salter addressed the need to have volunteers for the First Response. To be further
discussed at the next meeting. He also asked when the Planning Board met. Mr. Hedrick
responded that due to the holidays, the Planning Board did not meet in January, but will set a
meeting and let the Board know. Commissioner Salter made a motion to amend the agenda and
to make a conditional appointment of David Gaskins to the Planning Board. All ayes. The
motion passed.

Dan Collins requested a budget status. Mayor Pro Tern Whorton said that the upcoming
2008/2009 FY budget is in the process of being studied and will be hashed out sometime after
the fIrst of March.

ALa
Barbara Baker, Interim Manager


